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Goals/Objectives: 

• A+=64%(%*FA-C*#=64%=%"(0(#+"*(%0=*640"*&%.0&<#".*C#$#'#+"04*%,,+&('*

(+*?%1+=%*0"*FA-C 

• 3&+$#<%*044:<#$#'#+"*(&0#"#".*+66+&(B"#(#%'*+"*FA-C 

• FA-C*1+==#((%%*L#44*<%$%4+6*0*6&+,%''#+"04*<%$%4+6=%"(*'%&#%'*,+&*044*

'(0,, 

• C%$%4+6*<#$%&'#()*01(#+"*1+==#((%%'*#"*%01H*<%60&(=%"(R*+&*H0$%*

&%6&%'%"(0(#+"*,&+=*%01H*<%60&(=%"(*+"*(H%*FA-C*#=64%=%"(0(#+"*(%0= 

• C%$%4+6*0*4#?&0&)*+,*(&0#"#".*$#<%+'*0"<*1&#(#104*#",+&=0(#+"*,+&*044*'(0,,*(+*

B(#4#c%*0'*"%%<%< 

• Z"14B<%*1B4(B&044)*&%'6+"'#$%*(&0#"#".*(+*044*"%L*%=64+)%%' 

• 5%$#%L*1B4(B&04*1+=6%(%"1)*0"<*'(0,,S<%60&(=%"(04*<#$%&'#()*

1+"(&#?B(#+"'*#"*044*'(0,,*%=64+)%%*066&0#'04' 

• C%$%4+6*+66+&(B"#(#%'*,+&*'(0,,*(+*(&0$%4*0?&+0<*+"*04(%&"0(#$%*?&%0M*

6&+.&0='*(+*#"1&%0'%*0L0&%"%''*0"<*1+=6%(%"1#%'*?)*L+&M#".*0"<*4#$#".*

1&+'':1B4(B&044) 

• 5%dB#&%*(H0(*%01H*<%60&(=%"(*&%6+&(*+"*<#$%&'#()*%,,+&('*W'B11%''%'*0"<*

1H044%".%'X*#"*(H%#&*0""B04*&%6+&('*0"<*%V%1B(#$%*'B==0&#%' 

*

211+=64#'H=%"('@*

• 2*1+=6&%H%"'#$%*#=64%=%"(0(#+"*(%0=*&%6+&(*(H0(*L#44*'%&$%*0'*0*

6&+(+()6%*,+&*<%60&(=%"(04*640""#".*&%.0&<#".*FA-C*L0'*1+=64%(%<*W'%%*

266%"<#V*2X*

• 266&+V#=0(%4)*788*+,*(H%*_88h*'(0,,*60&(#1#60(%<*#"*0"*044:<#$#'#+"*

(&0#"#".*+"*F-ACN**GH%*(&0#"#".*L0'*$%&)*L%44*&%1%#$%<Q*0"<*%,,+&('*(+*

6&+$#<%*0<<#(#+"044)*+66+&(B"#(#%'*W%'6%1#044)*,+&*(H+'%*'(0,,*LH+*L+&M*

H+B&'*+(H%&*(H0"*`:aX*0&%*?%#".*1+"'#<%&%<*

• /%$%&04*<%60&(=%"('*H0$%*<%$%4+6%<*<#$%&'#()*01(#+"*1+==#((%%'Q*
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* a*

#"14B<#".*!"#$%&'#()*D+B'#".Q*E&?*F%=+&#04*!"#+"Q*3E*0"<*5%1&%0(#+"Q*0"<*

!"#$%&'#()*A+B"'%4#".*0"<*G%'(#".N**K+&*%V0=64%Q*3E*0"<*5%1*,01#4#(0(%'*0*

iAH0(*j"P*AH%Lk*4B"1H*=%%(#".*'%&#%'*+"1%*0*(%&=*,+&*'(0,,*<#'1B''#+"'*+"*

(+6#1'*+,*1B4(B&04*1+=6%(%"1)Q*'+1#04*eB'(#1%*0"<*#"14B'#+"N**5%1%"(*(+6#1'*

#"14B<%<*6+L%&Q*6+4#(#104*1+&&%1("%''*0"<*6&+$#<#".*0*L%41+=#".*0"<*

#"$#(#".*=%''0.%*?)*&%=+$#".*6H)'#104*?0&&#%&'*(+*60&(#1#60(#+"N*

• E01H*<%60&(=%"(*&%.B40&4)*&%6+&('*+"*iH#('*0"<*=#''%'k*&%.0&<#".*

<#$%&'#()*640"*%,,+&('*0"<*%01H*<#&%1(+&*&%6+&('*(H#'*#",+&=0(#+"*0(*(H%*

0""B04*/(B<%"(*2,,0#&'*<%60&(=%"(*&%(&%0(*#"*lB4)N**GH#'*#",+&=0(#+"*#'*04'+*

'H0&%<*0(*(H%*0""B04*/(B<%"(*2,,0#&'*U&%0M,0'(*(H0(*044*'(0,,*0((%"<'*#"*(H%*

K044N*

• GH%*!"#$%&'#()*A+B"'%4#".*0"<*G%'(#".*A%"(%&*H%4<*dB0&(%&4)*

=B4(#1B4(B&04*'(0,,*<%$%4+6=%"(*(&0#"#".'*(H0(*L%&%*640""%<*0"<*

#=64%=%"(%<*?)*'(0,,*1+==#((%%'*1+=6&#'%<*+,*044*4%$%4'*+,*'(0,,R*(H%*!AGA*

0<<%<*?++M'*+"*LH#(%*6&#$#4%.%*(+*(H%#&*'(0,,*4#?&0&)Q*H%4<*0*(&0#"#".*,+&*

14#"#104*'(0,,*+"*(H%*(+6#1*+,*L+&M#".*L#(H*JTUG*'(B<%"('*0"<*&%#"'(#(B(%<*0*

<%60&(=%"(04*=B4(#1B4(B&04*1+==#((%%*(+*=%%(*&%.B40&4)*(+*&%$#%L*!AGAP'*

,B"1(#+"#".*0'*0*=B4(#1B4(B&04*+&.0"#c0(#+"*

*

/(#44*(+*?%*011+=64#'H%<@*

• O%*1+"(#"B%*(+*'(&B..4%*(+*,#"<*0"*%,,#1#%"(*0"<*%,,%1(#$%*L0)*(+*+&#%"(*

"%L*%=64+)%%'*(+*"+(*+"4)*(H%*$04B%'*+,*(H%*C#$#'#+"*?B(*04'+*(+*#=6+&(0"(*

L+&M:&%40(%<*'M#44'*0"<*%V6%1(0(#+"'*'B1H*0'*FA-CN**Z<%044)Q*L%*

1+B4<SL+B4<*<%$%4+6*'+=%*()6%*+,*%:(&0#"#".*4#?&0&)*(H0(*L+B4<*044+L*"%L*

%=64+)%%'*(+*'6%"<*(H%*,#&'(*,%L*L%%M'*+,*(H%#&*+&#%"(0(#+"*#==%&'#".*

(H%='%4$%'*#"*(&0#"#".S6&+,%''#+"04*<%$%4+6=%"(Q*'M#44*?B#4<#".*0"<*

%V6%&#%"(#04*+66+&(B"#(#%'N**/+*,0&Q*L%*H0$%*"+(*011+=64#'H%<*(H#'*(0'MN*

• -B&*C#$#'#+"*#'*dB#(%*40&.%*0"<*<#$%&'%N**O%*H0$%*0BV#4#0&)*B"#('*L#(H*

40&.%*6+6B40(#+"'*+,*'(B<%"(*L+&M%&'Q*140''#,#%<*'(0,,*0"<*60&(:(#=%*'(0,,N**Z(*

H0'*?%%"*<#,,#1B4(*(+*0<<&%''*#''B%'*+,*+66+&(B"#()*0"<*(&0#"#".*,+&*(H%'%*

6+6B40(#+"'*#"*60&(#1B40&Q*LH+*+,(%"*H0$%*<#,,%&%"(*L+&M*H+B&'*(H0"*(H%*

()6#104*-,,#1%&*+,*2<=#"#'(&0(#+"N**O%*'%%*(H#'*<#,,#1B4()*#"*0<<&%''#".*(H#'*

#''B%*0<%dB0(%4)*0'*(H%*H%0&(*+,*?%1+=#".*0*=B4(#1B4(B&04*+&.0"#c0(#+"\

H+L*10"*L%*%"'B&%*%dB#()Q*'+1#04*eB'(#1%*0"<*$04B%*<#$%&'%*6%&'6%1(#$%'*#,*

L%*10""+(*,#"<*L0)'*(+*.%(*%$%&)+"%*#"*(H%*&++=m*

• 2"*%V1#(#".*.+04*(H0(*L%*H+6%*(+*011+=64#'H*?)*/6&#".*78;;*#'*(+*'%"<*

'%4%1(%<*'(0,,*0?&+0<*L#(H*'(B<%"('*+"*i04(%&"0(#$%*'6&#".*?&%0Mk*(&#6'*(+*

B"<%&'%&$%<*6+6B40(#+"'*(H&+B.H+B(*(H%*!"#(%<*/(0(%'*0"<*<%$%4+6#".*

1+B"(&#%'*

*
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* _*

*

=%/3'H>57@0%#"&:'4/7@+$'43"7/*-'

*

T+04'S-?e%1(#$%'@***

• 3&+$#<%*0*=B4(#(B<%*+,*1B4(B&044):&%'6+"'#$%Q*%<B10(#+"04*0"<*1B4(B&04:0&('*

&%40(%<*%$%"('*

• E"'B&%*+B&*,01#4#(#%'*0"<*6&+.&0='*0&%*L%41+=#".*0"<*#"14B'#$%*

• 30&("%&*L#(H*0*.&0<B0(%*'(B<%"(*LH+*#'*#"(%&%'(%<*#"*,+1B'#".*&%'%0&1H*+"*

10=6B'*14#=0(%*#''B%'*,+&*#"(%&"0(#+"04*'(B<%"('*

• 2''#'(*2/!-*#"*10&&)#".*+B(*(H%#&*<#$%&'#()*640"*.+04'*

• O+&M*1+440?+&0(#$%4)*L#(H*-ZEC*(+*,+44+L:B6*+"*6&%$#+B'*10=6B'*'B&$%)'*

1+"<B1(%<*(H&+B.H*(H%*<%60&(=%"(*+,*/(B<%"(*J#,%**

• E"H0"1%*L%?*6&%'%"1%*+,*044*/(B<%"(*2,,0#&'*'#(%'*&%.0&<#".*#"14B'#$%"%''Q*

1B4(B&04*1+=6%(%"1%Q*'+1#04*eB'(#1%*0"<*10=6B'*14#=0(%*

*

211+=64#'H=%"('@*

• Z"*(H%*E&?*F%=+&#04*!"#+"Q*(H%*AB4(B&04*K+&B=*<%60&(=%"(*1+"(#"B%<*(+*

+,,%&*"B=%&+B'*%$%"('*H#.H4#.H(#".*<#$%&'#()*#''B%'Q*#"14B<#".*'6%0M%&'Q*

,#4='Q*=B'#104*6%&,+&=0"1%'Q*0&(*%VH#?#('Q*0"<*1+"(%=6+&0&)*#''B%'*%$%"('N*

• 24'+*#"*(H%*EF!Q*(H%*&0<#+*'(0(#+"*gOn2*0#&%<*H+:F-*FB'#1*/H+LQ*LH#1H*

.#$%'*0#&(#=%*(+*.0)*0"<*.0)*,&#%"<4)*0&(#'('Q*0"<*FB'#1*K&+=*2&+B"<*(H%*

O+&4<Q*LH#1H*#"$#(%'*#"(%&"0(#+"04*'(B<%"('*(+*(04M*0?+B(*(H%#&*1B4(B&%Q*=B'#1Q*

0"<*(&0<#(#+"*

• 244*<%60&(=%"('*'#."#,#10"(4)*#=6&+$%<*(H%#&*L%?*6&%'%"1%*0"<*<#$%&'#():

&%40(%<*=%''0.%'*+"*(H%#&*L%?'#(%'N**K+&*%V0=64%Q*(H%*!AGA*<%$%4+6%<*(H%#&*

1+&%*6B&6+'%*(+*?%*J%0&"#".*,&+=*(H%*Z"'#<%*-B(@**n04B#".*.&+L(HQ*?040"1%Q*

1+=60''#+"Q*1+==B"#()*0"<*'+1#04*eB'(#1%*

• 244*+,*+B&*<%60&(=%"('*H0$%*&%04#c%<*'B11%''*#"*%"'B&#".*(H0(*,01#4#(#%'Q*

6&+.&0='*0"<*'601%'*0&%*=+&%*L%41+=#".*0"<*<#$%&'%N**K+&*%V0=64%Q*(H%*

!"#$%&'#()*A+B"'%4#".*0"<*G%'(#".*A%"(%&*0''%''%<*044*+,*(H%#&*6B?4#1*L0#(#".*

&++=*'601%'*(+*%"'B&%*(H0(*(H%'%*0&%0'*L%&%*L%41+=#".*(+*0*1B4(B&044)*

<#$%&'%*14#%"(%4%*W%N.NQ*0<<#".*0*/60"#'H:40".B0.%*6+6B40&*=0.0c#"%R*&+(0(#".*

#"*0&(*L+&M*(H0(*#'*&%6&%'%"(0(#$%*+,*$0&#+B'*1B4(B&%'Q*%(1NX*

• !"#$%&'#()*D+B'#".*1+=64%(%<*(H%*(H#&<*)%0&*+,*(H%*iA+B"(*F%*Z"\G+.%(H%&*

O%*A0"*AH0".%*-B&*O+&4<k*10=60#."Q*0"*#"#(#0(#$%*(H0(*L+&M'*(+*?B#4<*0*

1+==B"#()*+,*#"<#$#<B04'*1+==#((%<*(+*1&%0(#".*0"*%"$#&+"=%"(*(H0(*#'*

#"14B'#$%Q*&%'6%1(,B4Q*0"<*L%41+=#".*#"*(H%*&%'#<%"1%*H044'*0"<*+"*10=6B'*0'*

0*LH+4%*?)*#"$#(#".*044*1+==B"#()*=%=?%&'*(+*#"(%&$%"%*#"*'#(B0(#+"'*LH%&%*

<#'&%'6%1(,B4*?%H0$#+&*%V#'('*

• GH%*!AGA*H%4<*,+1B'*.&+B6'*L#(H*(H%*211%''ZUZJZG>*/(B<%"(*!"#+"*0"<*

$0&#+B'*'(B<%"('*+,*1+4+&*.&+B6'*(+*#<%"(#,)*L0)'*#"*LH#1H*!AGA*10"*=+&%*

%,,%1(#$%4)*=%%(*(H%*"%%<'*+,*(H%'%*.&+B6'N**2<<#(#+"044)Q*=B4(#64%*'(0,,*

0((%"<%<*'(B<%"(*B"#+"*+6%"*H+B'%'Q*O%0$#".*o%L*U%.#""#".'Q*#"(%&"0(#+"04*

1+,,%%*H+B&'Q*G0M%*U01M*(H%*o#.H(*0"<*3+L*O+LN*
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* f*

• 3E*0"<*5%1*#=6&+$%<*011%''#?#4#()*+,*&%1&%0(#+"*,01#4#(#%'*?)*1+=64%(#".*

1+"'(&B1(#+"*+,*(L+*H#.H4)*011%''#?4%*0"<*"+":.%"<%&*'6%1#,#1*'H+L%&S4+1M%&*

&++='*,+&*'(B<%"('*0"<*'(0,,*

• GH%*!"#$%&'#()*D%04(H*A%"(%&*1+"(&01(%<*L#(H*iJ0".B0.%*J#"%k*0"*+$%&:(H%:

6H+"%*#"(%&6&%(0(#+"*'%&$#1%*(+*0''#'(*6H)'#1#0"'*0"<*"B&'%*6&01(#(#+"%&'*#"*

1+==B"#10(#".*L#(H*60(#%"('*,&+=*1B4(B&%'*LH%&%*H%04(H*10&%*=0)*?%*

6&01(#1%<*=B1H*<#,,%&%"(4)*(H0"*#"*(H%*!N/N*

• GH%*D+4<%"*J%0<%&'H#6*A%"(%&*40B"1H%<*(H%*,#&'(*/+1#04*lB'(#1%*Z"'(#(B(%*#"*

60&("%&'H#6*L#(H*(H%*-,,#1%*+,*Z"'(#(B(#+"04*EdB#()*0"<*C#$%&'#()N**

2<<#(#+"044)Q*DJA*,%0(B&%<*=B4(#1B4(B&04*0"<*'+1#04*eB'(#1%*(H%=%'*#"*%01H*+,*

(H%#&*=0e+&*6&+.&0='\#"14B<#".*J%0<%&/H06%*Z"'(#(B(%Q*3&%'#<%"(P'*

J%0<%&'H#6*/)=6+'#B=*5%0<%&'*(+*J%0<%&'*0"<*(H%*O+&4<*/%&#%'*+,*

J%0<%&'H#6*

• GH%*A0&%%&*A%"(%&*1+"(#"B%<*#('*4%0<%&'H#6*L#(H*(H%*FB4(#1B4(B&04*A0&%%&*

244#0"1%*WA0&%%&*A%"(%&Q*-,,#1%*+,*FB4(#1B4(B&04*0"<*210<%=#1*/B11%''Q*

/(B<%"(*J#,%*0"<*A0&%%&*/%&$#1%'*#"*(H%*JB"<dB#'(*A+44%.%*+,*UB'#"%''XQ*

,+1B'#".*+"*6&+$#<#".*=B4(#1B4(B&04*'(B<%"('*L#(H*+66+&(B"#(#%'*(+*1+""%1(*

L#(H*%=64+)%&'*,+&*#"(%&"'H#6'*0"<*10&%%&'N**GH%*.&+B6*H+'(%<*0"*%$%"(*#"*

L#"(%&*0"<*'6&#".*(%&='*(+*6&+$#<%<*'(B<%"('*+,*1+4+&*0"<*%=64+)%&'*0"*

+66+&(B"#()*(+*?%.#"*<%$%4+6#".*&%40(#+"'H#6'****

• GH%*D+4<%"*J%0<%&'H#6*A%"(%&P'*/%&$#1%*J%0&"#".*3&+.&0=*6&+$#<%<*0*

1+==B"#()*/%&$#1%*T&0"(*(+*(H%*a(H*2""B04*50c0*!"#<0*>+B(H*A+",%&%"1%*

• C#$%&'#()*E<B10(#+"*0"<*/B66+&(*#"*(H%*C%0"*+,*/(B<%"(*J#,%*-,,#1%*

&%+&.0"#c%<*(H%*Z"(%&1B4(B&04*F%"(+&#".*3&+.&0=*2<$0"1#".*A+==B"#()*

G#%'*WZF32AGX*(+*#"1&%0'%*6&+.&0=*10601#()*0"<*%,,%1(#$%"%''*?)*1+44%1(#".*

<0(0*,+&*1+=60&0(#$%*0"04)'#'*0"<*dB04#()*1+"(&+4N**2<<#(#+"044)Q*(H%*6&+.&0=*

#"1&%0'%<*(H%*"B=?%&*+,*,#&'(*)%0&*'(B<%"('*+,*1+4+&*=%"(%%'*0'*L%44*0'*

&%1&B#(%<*0*'(&+".*=%"(+&*?0'%*+,*4%0<%&'*01&+''*10=6B'*(+*H%46*&%?B#4<*(H#'*

#=6+&(0"(*6&+.&0=N**GH#'*<%60&(=%"(*04'+*L+&M%<*14+'%4)*L#(H*(H%*2/!-*

FB4(#1B4(B&04*2<$+10(%*0"<*640""#".*1+==#((%%*(+*6&+$#<%*4%0<%&'H#6*+,*(H%*

;^(H*0""B04*O%0$#".*o%L*U%.#""#".'Q*i!"'B".*D%&+%'@**D+"+&#".*0"<*

E=6+L%&#".*-B&*n+#1%'k*

• GH%*!AGA*1+"(#"B%'*(+*6&+$#<%*4%0<%&'H#6*(+*/(B<%"(*2,,0#&'*AB4(B&04*

A+=6%(%"1)*K01#4#(0(+&'R*L#(H*%01H*,01#4#(0(+&*6&+$#<#".*0*]:'%''#+"*W;7*

H+B&X*'%(*+,*1B4(B&04*1+=6%(%"1)*=+<B4%'*(+*$0&#+B'*'(0,,N**J0'(*)%0&Q*(H%*

,01#4#(0(+&'*6&+$#<%<*0*6&+,%''#+"04*<%$%4+6=%"(*(+*D+B'#".*AB'(+<#04*

'B6%&$#'+&'*

*

/(#44*(+*?%*011+=64#'H%<@*

• 2''#'(#".*2/!-*(+*011+=64#'H*(H%#&*<#$%&'#()*.+04'*

• O+&M#".*1+440?+&0(#$%4)*L#(H*-ZEC*(+*40B"1H*0*10=6B':L#'%*10=6B'*

14#=0(%*'B&$%)*

*

=%/3'I>J+"3,"&:'40"*"6/3'C/$$'
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* `*

*

)*++,-./01!-,23S011+=64#'H=%"('@*

• E"'B&%<*(H0(*044*e+?*0""+B"1%=%"('*#"*/(B<%"(*2,,0#&'*0<<&%''*+B&*<%'#&%*(+*

H#&%*#"<#$#<B04'*L#(H*%V6%&#%"1%*0"<*<%=+"'(&0(%<*1+==#(=%"(*(+*L+&M#".*

#"*0"*#"1&%0'#".4)*<#$%&'%*H#.H%&*%<B10(#+"*%"$#&+"=%"(*

• Z<%"(#,#%<*0"<*#=64%=%"(%<*#"#(#0(#$%'*(+*&%1&B#(#".*0"<*H#&#".*#"<#$#<B04'*

LH+'%*"0(#$%*40".B0.%*#'*"+(*E".4#'H*

• A+"(#"B%<*(+*%V6%&#%"1%*'B11%''*(+*<#$%&'#,)*+B&*'(0,,*0(*044*4%$%4'*+,*(H%*

+&.0"#c0(#+"\'(B<%"(*'(0,,Q*140''#,#%<*'(0,,Q*0<eB"1(*#"'(&B1(+&'Q*+,,#1%&'*0"<*

0<=#"#'(&0(#+"*0"<*<#&%1(+&'*

*
=%/3'KLLME@/&,"&:'/&,'N"33"&:'*A-'<"@-3"&-'

*

)*++,-./01!-,23S011+=64#'H=%"('@*

• A+"(#"B%<*(+*%"'B&%*(H0(*6&+=+(#+"04*=0(%&#04'Q*1+==B"#10(#+"'*+,*044*'+&('*

0"<*L%?'#(%'*0&%*#"14B'#$%*0"<*L%41+=#".*

• /B66+&(%<*&%1&B#(=%"(*%,,+&('*?)*H#.H4#.H(#".*+":10=6B'*%=64+)=%"(*

+66+&(B"#(#%'*,+&*#"1+=#".*'(B<%"('*Wp_88X*

*
=%/3'O>!-#-3%@"&:'/&,')*0-&:*A-&"&:'4%77+&"*;'P"&Q/:-$'

*

)*++,-./01!-,23S011+=64#'H=%"('@*

• 3&+=+(%<*$0&#+B'*1B4(B&04*%$%"('*(+*(H%*1+==B"#()\#N%NQ*AB4(B&04*K+&B=Q*

EF!*6&+.&0='Q*5%1*A%"(%&*
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I. Implementation Team Charge and Membership 

The MCOD Implementation Team was charged with completing a proposal of 
next steps and strategies to meet the objectives of Student Affairs MCOD 
Strategic Plan Goals.    The charge includes developing a working definition of 
MCOD, determining what the Division must do to become a MCO, setting 
guidelines for use of Student Voice, conducting a review of current 
multicultural organizational efforts in the Division, making recommendations 
regarding infrastructure to support MCOD, developing plan to address Strategic 
Plan objectives, making suggestions regarding best practices, setting clear and 
measurable metrics. 
 
Implementation Team members included Shelly Kerr, Chair (Counseling and 
Testing Center); Suzanne Hanlon (Erb Memorial Union); Dani Amtmann (Career 
Center); Peg Rees (Physical Education and Recreation); Brian Parks (Counseling 
and Testing Center); Lou Vijayakar (Housing); Chicora Martin (Office of Student 
Life); and Tina Gutierez Schmich (Center on Diversity and Community). 
 
The Implementation Team met weekly during the Spring 2009 term and is 
continuing to meet throughout the summer to develop this report. 

 
II. Definitions and Descriptions 

Student Affairs Multicultural Organizational Development is:  

The intentional creation of an organization that actively includes and engages 
everyone. 
 

Our Student Affairs multicultural organization: 
Has  a dynamic and ongoing commitment to the MCOD process 
Creates a safe, welcoming, accessible, and fair environment 
Advocates for social justice 
Eliminates all forms of oppression 
Has diverse representation throughout all levels of the division 
Considers the multicultural impact in all decision-making processes 
Understands and engages the advantages and strengths of a diverse 
organization  
Encourages the contributions of all members of the division 
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A Student Affairs multicultural organization is accomplished in these ways: 

A commitment by Division leadership to develop and maintain a 
multicultural organization 
Recognizing that individual staff members are at different places in their 
multicultural development and that educational efforts must be targeted 
toward different developmental levels 
The creation of explicit policies and processes to prohibit exclusion and to 
foster inclusion 
Being invested in a lifetime of learning recognizing that MCOD will evolve, 
grow, and change. 
By expressing its value system locally, regionally, nationally, and globally 
Continually assessing the organization to ensure that principles of MCOD 
are being met 
Continually revising and implementing new policies, procedures, and 
practices to enhance the multicultural development of the Division 
Taking leadership and partnering with colleagues on campus, regionally, 
and state-wide to create multicultural organizations outside of the Division  
Including clear and explicit statements about the commitment to being a 
multicultural organization in Division literature, websites, recruiting efforts, 
etc. 
Recognizing that individual staff members are at different places in their 
multicultural development and that educational efforts must be targeted 
toward different developmental levels 
Staying current on MCOD practices and principles by reading literature, 
attending professional conferences specific to MCOD, and consulting with 
professional colleagues with expertise in MCOD 
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Definitions 
 
Diversity: a structure that includes the tangible presence of individuals 
representing a variety of different attributes and characteristics, including 
culture, ethnicity, sexual orientation, and other physical and social variable 
(Talbot, 2003) 
 
Multiculturalism: a system of beliefs and behaviors that recognizes and 
respects the presence of all diverse groups in an organization or society, 
acknowledges and values their socio-cultural differences, and encourages and 
enables their continued contribution within an inclusive cultural context 
which empowers all within the organization or society (Rosado, 1997)   
 
Oppression: one group routinely keeping another group without access to 
social power or in a subjugated position 
 
System of oppression: the harassment, discrimination, exploitation, 
marginalization or other differential and unequal treatment of individuals or 
groups in institutionalized and systematic ways 
 
Prejudice: the preconceived judgment or opinion, based on an irrational 
attitude (including hostility or hatred) directed against an individual or group 
(or their supposed characteristics) 
 
Privilege: unearned access to resources (social power) that is only readily 
available to some people as a result of their group membership 
 
Racism: the belief that race is the primary determinant of human traits and 
capacities and that racial differences produce inherent superiorities or 
inferiorities that justify and normalize practices of privilege and discrimination 
 
Social Justice: full and equal participation of all groups in a society that is 
mutually shaped to meet their needs; moves beyond awareness and tolerance 
toward appreciation and action; moves beyond conversations about the “other” 
and focuses on how our identities are windows into understanding oppression 
and change; end outcome in equity and inclusion (Wall and Obear, 2009) 
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MCOD Developmental Stage Model (Jackson, 2006). 

Stage 1: The Exclusionary Organization 
Openly maintains the dominant group’s power and privilege 
Deliberately restricts membership 
Intentionally designed to maintain dominance of one group over others 
Overt discriminatory, exclusionary, and harassing actions go unaddressed 
Unsafe and dangerous environment for subordinated group members 
Monocultural organization 

 
Stage 2: “The Club” 

Maintains privilege of those who have traditionally held power and 
influence 
Monocultural norms, policies, and procedures of dominant culture viewed 
as the only "right" way: "business as usual" 
Dominant culture institutionalized in policies, procedures, services, etc. 
Limited number of "token" members from other social identity groups 
allowed in IF they have the “right” credentials, attitudes, behaviors, etc. 
Engages issues of diversity and social justice only on club member’s terms 
and within their comfort zone 

 
Stage 3: The Compliance Organization 

Committed to removing some of the discrimination inherent in the “Club” 
Provides some access to some members of previously excluded groups 
No change in organizational culture, mission, or structure 
Focus: Do not make waves, or offend/challenge dominant group members 
Efforts to change profile of workforce (at bottom of organization) 
Token placements in staff positions: Must be “team players” and “qualified” 
Must assimilate into organizational culture 
Must not challenge the system or "rock the boat" 
Must not raise issues of sexism, racism, classism, heterosexism... 
 

Stage 4: The Affirming Organization 
Committed to eliminating discriminatory practices and inherent advantages 
Actively recruits and promotes members of groups that have been 
historically denied access and opportunity 
Provides support and career development opportunities to increase success 
and mobility 
Employees encouraged to be non-oppressive awareness trainings 
Employees must assimilate to organizational culture 

 
Stage 5: The Redefining Organization 

In transition 
Moving beyond “nondiscriminatory,” “non-oppressive” 
Working to create environment that “values and capitalizes on diversity” 
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Working to ensure full inclusion of multicultural workforce to enhance 
growth and success of organization 
Begins to question limitations of organizational culture: mission, policies, 
structures, operations, services, management practices, climate, etc. 
Actively works towards developing a multicultural organization 
Committed to redesigning and implementing policies and practices to 
redistribute power, and ensure the inclusion, participation, and 
empowerment of all members 

 
Stage 6: The Multicultural Organization 

Mission, values, operations, and services reflect the contributions and 
interests of the wide diversity of cultural and social identity groups 
Leaders and members act on the organizational commitment to eradicate all 
forms of oppression within the organization 
Actively works in larger communities (regional, national, global) to 
eliminate all forms of oppression and to create multicultural organizations 

 
III. Current Student Affairs Multicultural Organizational Efforts 

Most Student Affairs departments are involved in some type of multicultural 
development work, including formal multicultural trainings and informal 
multicultural conversations.  These efforts are sometimes isolated or periodic 
diversity trainings, but they may not be part of a clearly articulated 
commitment to multicultural organizational development.  There are few 
examples of Division-wide multicultural organizational efforts.  Current 
divisional efforts identified by this group include: 

 

Including MCOD in the Division Strategic Plan 
Diversity Action Committee of Student Affairs (DACSA) 
Cultural Competency Modules for Student Affairs staff 
Student Affairs Diversity Plan 

 
IV. MCOD Best Practices 

Resources cited in the Reference section were researched to identify best 
practices in the field of multicultural organizational development.  

Gain leadership commitment and support (Wall and Obear, 2008) 
Form an “inclusion change team” (Wall and Obear, 2008) 
Clarify and communicate the vision and institutional benefits of a 
multicultural organization (Wall and Obear, 2008) 
Create a sense of urgency and an expectation for shared responsibility 
(Wall and Obear, 2008) 
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Conduct an assessment to assess current Division and Campus dynamics 
and organizational readiness for change (e.g. Comprehensive Cultural 
Audit, Wall and Obear, 2008; MCOD Environmental Assessment, 
University of Alabama Student Affairs) 
Implement accountability structures (Wall and Obear, 2008) 

 
V. Changes Needed for the Division to Become a Multicultural Organization 

Individual departments are doing multicultural work, but are somewhat 
isolated from each other.  Departmental work is important for laying a 
foundation and it is important for departments to retain some individual 
identity.  However, more work is needed to establish a blueprint for the 
Division.  These ideas can be thought of in terms of Student Affairs as a 
neighborhood.  It is important that each house (Student Affairs departments) be 
solid and functioning well, but it is also important to develop a community 
center (the Division of Student Affairs).   
 
It is important to acknowledge where we are currently, and how much work we 
still have to do.  This work must be backed up with a commitment from the 
Division leaders - not just the Vice President for Student Affairs.  The reasons 
for engaging in this process must be communicated consistently by Division 
leadership and throughout the organization.  Division leaders (formal and 
informal) must consider the different motivating factors for staff commitment to 
the Division’s multicultural commitment.  Some staff members are intrinsically 
motivated and choose to participate because they are personally invested in the 
issue, others are motivated by incentives to participate, and others participate 
to avoid negative consequences.   We must ensure that all members of the 
Division become increasingly multiculturally competent. 
 
Recruitment and Retention Issues 

The Division should commit itself to more intentionally hiring and retaining 
diverse staff at all position levels to build a critical mass of historically 
underrepresented groups at the University.  Increasing staff diversity is likely to 
create a more attractive work environment and may allow us to gain traction in 
attracting an increasingly diverse applicant pool.  Greater diversity creates 
opportunities for varied perspectives, world-views, interpersonal styles, and 
communication styles to be modeled and shared.  General priorities and 
specific activities to achieve these priorities should include: 
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1. Enhancing the UO Division of Student Affairs’ and its individual units’ 
reputation as leaders in the area of multicultural organizational 
development and cultural competence. 

Student Affairs staff should actively participate in professional 
opportunties that emphasize multicultural issues and should present on 
topics related to multicultural issues in Student Affairs.  This type of 
participation would increase current staff multicultural competence, create 
multicultural networking opportunities, and assist in developing a 
national reputation for being committed to multicultural organizational 
development. 

 
2. Addressing and reducing barriers to successful recruitment and hiring of 

underrepresented staff. 

Position announcements should be distributed to organizations and 
publications that reach underrepresented groups rather than relying only 
on traditional professional organizations. 
Search committees and participants in interview processes must address 
the diversity of the UO and the city of Eugene directly and honestly.  
Include diversity training as a requirement for all members of hiring 
committee teams (Cite study “New Paradigms for Diversifying Faculty and Staff in
Higher Education: Uncovering Biases in the Search and Hiring Process, by Pauline E. Kayes) 
Position announcements should be written so that multicultural skills are 
emphasized in ways that go beyond the obligatory affirmative action 
statements.  Position announcements that emphasize English language 
skills could be written in ways that value bilingual skills and the ability to 
communicate with a wide range of individuals. 

 
3. Providing adequate support to underrepresented staff in order to retain a 

diverse workforce. 

Supervisors should consider being flexible in providing professional 
development release time and professional development funding for staff 
to attend opportunties in which participants are typically diverse or in 
communities that are more diverse. 
Supervisors should actively seek out campus and community linkages for 
underrepresented staff. 

 
Infrastructure 
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Efforts to initially engage staff in multicultural staff development may be 
successful, but sustaining excitement and commitment can be more difficult.  It 
is typical for individuals to return to the status quo under stress and when they 
become very busy.  There needs to be a) structure in place to support and 
sustain these efforts and b) visible and transparent leadership to keep 
multicultural organizational development as a priority. 
 
A commitment to providing funding for multicultural organizational 
development is vital to this initiative.  It will be critical for the Vice-President 
of Student Affairs to provide funding for ongoing professional development for 
all levels of Division staff.  Examples of this type of professional development 
could include reinitiating the Summer Student Affairs Diversity Institute or 
developing a half-day Student Affairs Diversity Symposium. 
 

VI.  Barriers to Becoming a Multicultural Organization 

There are a number of real and perceived barriers to accomplishing the goal of 
becoming a multicultural organization.  It will be important to recognize and 
address these issues explicitly and creatively in order to achieve multicultural 
objectives. 

It is easy to dismiss our ability to recruit and retain diverse staff  because 
the numbers of these staff members are currently low.  It can become an 
easy excuse for maintaining the status quo. 
Different developmental levels and personal/interpersonal styles make it 
challenging to present information and communicate ideas in ways that 
are meaningful and accessible to all staff members. 
Staff members may hold perceptions that multicultural development is not 
relevant to their jobs and/or are not personally relevant. 
There can be the belief that multicultural issues have already been 
thoroughly addressed and there is no longer a need to do this work. 
Individual staff members and individual units may perceive themselves to 
be more advanced than they actually are and may not be receptive to 
challenge or addressing their growth areas. 
Student Affairs staff members are usually very busy and there are typically 
too many things to do in any given week/day/term/year.  It can be difficult 
for staff members to prioritize multicultural development efforts equally or 
higher than other job tasks and responsibilities. 
Although there is a charge from the Vice President for Student Affairs to 
invest in multicultural organizational development, there is not perceived 
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to be a cohesive and consistent leadership at the Director/Associate 
Director level throughout the Division to advance this charge. 
Power differentials can influence decisions about what discussions we 
have about multicultural issues and when.  These discussions are often 
initiated by staff without formal leadership roles and who lack the 
authority to make the discussions an ongoing priority. 
Discussions about multicultural issues are often derailed by the presence 
of hierarchies in the room.  Sometimes the derailment occurs because the 
individuals who have power communicate or interact in ways that limit 
honest disclosure and discussion.  At other times, staff members may fear 
that there is too much risk involved regardless of the communication and 
leadership styles of the people with positional power.   
Issues of power and hierarchy are often not explicitly addressed and 
examined as important to being a multicultural organization. 
Should we add a bullet about the hierarchy of oppression and its barriers 

 
VII. Student Affairs MCOD Strategic Plan Objectives – Strategies 

 
Objective 1:  Increase awareness of Multicultural Organizational Development 

(MCOD) theory within Division staff. 
 

Strategies:  
a) Create an MCOD section on the Student Affairs website and 

individual unit websites with key concepts, definitions, etc. 
The website could include a multicultural organization 
assessment that staff could take anonymously to see how 
much they know and what they could still learn. 

b) Develop an MCOD organizational structure that integrates 
various multicultural efforts (e.g., DACSA, Cultural 
Competency Faciliators) 

c) Develop a new Student Affairs employee orientation that 
includes introducing staff to the strategic plan and MCOD. 

 
Objective 2:  Increase and enhance residential university environments that are 

welcoming, inclusive and accessible. 
 

Strategies: 
a) Conduct Cultural Audit to assess current Divisional 

dynamics, climate, organizational structures ( 
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b) Utilize MCOD Environmental Assessment (e.g., ACPA 
Commission for Assessment and Evaluation Emerging Best 
Practices) to assess physical environment in each unit and 
make changes as needed. 

c) Intentionally identify needs of groups who are typically 
underrepresented in our programs and services and 
implement changes to proactively meet those needs. 

 
Objective 3: Increase collaboration with university partners. 

  

Strategies: 
a) Begin by increasing collaboration within the Division of 

Student Affairs – pursue a more integrated MCOD framework 
for Student Affairs and make decisions about the roles that 
the MCOD Implementation Team and DACSA play in this 
framework 

b) Partner again with CoDaC to offer Student Affairs Diversity 
Institute on a more regular basis. 

c) Collaborate and communicate more regularly with the Office 
of Institutional Equity and Diversity 

 
VIII.Assessment of Student Affairs MCOD  

 
 Needs Assessment 

Conduct a cultural audit to assess current Divisional dynamics, climate, 
organizational structures (e.g, policies, practices, procedures, unwritten 
rules, norms ) and organizational readiness for change 
Use Student Voice to develop surveys of staff and students related to 
multicultural climate, programs, and services 
 

 Outcome Assessment 

Based on identified programmatic goals, develop measures that assess 
the extent to which programs are achieving desired goals 

 
 
 
 
 



12 
 

IX. References 
 

Jackson, B. W. (2006).  Theory and practice of multicultural organization 
development. In Jones, B. B. & Brazzel, M. (Eds), The NTL Handbook of 
Organization Development and Change (pps, 139-154).  San Francisco, CA:  
Pfeiffer. 

 
Jackson, B.W. (2005).  The theory and practice of multicultural organization 

development in education.  In Ouellett, M. (Ed.), Teaching Inclusively: 
Resources for Course, Department, and Institutional Change in Higher 
Education.  Oklahoma: New Forums. 

 
Pope, R. L., Reynolds, A. L., Mueller, J. A. (2004).  Multicultural Competence in 

Student Affairs, Jossey-Bass.   
 
Rodado, C. (1997).  Toward a definition of multiculturalism.  www.rosado.net 
 
Student Affairs, University of Alabama (2009).  MCOD Environmental 

Assessment. ACPA Commission for Assessment and Evaluation Emerging 
Best Practices in Student Affairs Assessment Program Review and 
Evaluation, 2009 Award Winner http://www.sa.ua.edu/proTools.cfm#; 
www.myacpa.org/comm/assessment/.../EBP%202009%20Alabama.doc  

 
Wall, V. & Obear, K.  (2008).  Multicultural Organizational Development:  

Exploring Best Practices to Create Socially Just, Inclusive Campus 
Communities.  Presented at AAC&U Conference on October 17, 2008 

 



CAREER CENTER



!"#$%&''&#$'()'&#

*+,,+-(#.)%)'/'()0#

#!"#$%&'"#(')(*"+,$-.(&(#$/"01"(

1'2#"-'(%)332-$'4(

12%%"1152++4(%)--"%'(')('*"(

6)0+#()5(6)07(

89(.)'('*"(:);<((9(:21'(

6&-'"#(')('*&-7(4)2(5)0(

6)07$-.(1)(%+)1"+4(6$'*(3"(

#20$-.(34(:);=1"&0%*(&-#(

$-'"0/$"6(,0)%"11>((9(0"&++4(

&,,0"%$&'"(&++()5(4)20(

&#/$%"(=($'(6&1("?'0"3"+4(

*"+,52+(&-#(&(3&:)0(

0"&1)-(9(6&1(&;+"(')(."'(

'*"(:);>@(

(

=A'2#"-'(

8B*"(CD&0""0(D)--"%'$)-1E(%+&11(

6&1()-"()5('*"(3)1'(;"-"5$%$&+(

%+&11"1(9(*&/"("/"0('&7"-(&'('*"(

FGH>('*"(17$++1(9(+"&0-"#(6"0"(

$-/&+2&;+"H('*&-71(')('*$1(%+&11(

9(+&-#"#(34(#0"&3(:);(5)0('*"(

1233"0(6)07$-.($-(,2;+$%(

0"+&'$)-1<@(

=A'2#"-'!

!"#$$#%!$&'$#%()$*+',-$%.+//"#0%

1223425!"#$!#%&'()*!)+,-'-%.!/)#*!0&*!'()!1#*))*!1)%')*2!3()!1)%')*!,&%'-%4)5!%)"!#%5!

)+,-'-%.!6#*7)'-%.!-%-'-#'-8)$!4'-9-:-%.!'()!9#')$'!'),(%&9&./;!-%,*)#$)5!)%*&996)%'!-%!'()!

1#*))*!1&%%),'-&%$!<*&.*#6;!-%$'-'4')5!6&*)!&4'*)#,(!'&!0*)$(6)%!'(*&4.(!&%=$-')!

,&4%$)9-%.!$)$$-&%$;!9#4%,()5!#946%-!,#*))*!$)*8-,)$!-%!'()!>(-')!?'#.!@4-95-%.!-%!

<&*'9#%5;!,&%'-%4)5!-%%&8#'-8)!"&*7!"-'(!'()!1#*))*!1)%')*!?'45)%'!A58-$&*/!@&#*5;!

9#4%,()5!#!*)8#6B)5!1#*))*!1)%')*!")@$-')!@9&.;!-%,*)#$)5!,&664%-,#'-&%!"-'(!

5)#%$!&0!8#*-&4$!CD!,&99).)$;!#%5!"&*7)5!"-'(!?'45)%'!A00#-*$!&%!8#*-&4$!-%-'-#'-8)$;!

-%,945-%.!#!?4,,)$$!1)%')*!-6B9)6)%'#'-&%!')#62!3()$)!#,(-)8)6)%'$!#*)!)$B),-#99/!

%&'#@9)!54)!'&!,(#99)%.)$!-%!#!'4*@49)%'!),&%&6/2!

6,789,78':%

1#*))*!E)8)9&B6)%'!#%5!A,#5)6-,!F-%7#.)$!!

3()!1#*))*!1)%')*!,&4%$)9-%.!$'#00!,&%'-%4)5!'&!0&,4$!&%!#!8#*-)'/!&0!"#/$!'&!B*)$)%'!,#*))*!5)8)9&B6)%'!&BB&*'4%-'-)$!

'&!$'45)%'$!"-'(!'"&!$-.%-0-,#%'!6)#%$!&,,4**-%.!'(*&4.(!'()!1#*))*!A$$)$$6)%'!<*&.*#6!G1A<H!#%5!,#6B4$!&4'*)#,(!

)00&*'$!54*-%.!'()!IJJK=JL!#,#5)6-,!/)#*2!!

3()!1#*))*!A$$)$$6)%'!<*&.*#6!#,'$!#$!#!$B*-%.@&#*5!0&*!#!$'45)%'M$!,#*))*!B9#%%-%.!B*&,)$$2!A!8#*-)'/!&0!-%8)%'&*-)$!#%5!

)+)*,-$)$!#*)!&00)*)5!'(#'!#$$)$$!#!$'45)%'M$!8#94)$;!-%')*)$'$;!B)*$&%#9-'/!#%5!$7-99$!#%5!,&6B#*)!'()6!'&!B)&B9)!"(&!#*)!

$4,,)$$049!#%5!$#'-$0-)5!-%!#!"-5)!8#*-)'/!&0!&,,4B#'-&%$2!!D8)*!NOJ!#$$)$$6)%'$!")*)!#56-%-$')*)5!'&!CD!$'45)%'$!-%!'()!

IJJK=JL!#,#5)6-,!/)#*2!

3()!1#*))*!1)%')*!*),)-8)5!#!.)%)*&4$!PNJJJ!.*#%'!0*&6!3#*.)'!?'&*)$!'&!-6B9)6)%'!#!B*&.*#6!0&*!$&B(&6&*)!$'45)%'$!

4'-9-:-%.!'()!A'0"-.'*1I$-#"0!#$$)$$6)%'2!!?&B(&6&*)$!")*)!-%8-')5!'&!#'')%5!#%5!IJ!&00-,)*$!&0!#56-%-$'*#'-&%!0*&6!

,#6B4$="-5)!$'45)%'!$)*8-,)$!")*)!-%8-')5!'&!@)!$6#99!.*&4B!0#,-9-'#'&*$!

1#*))*!1)%')*!9-#-$&%!*)9#'-&%$(-B$!")*)!04*'()*!$&9-5-0-)5!-%!IJJK=JL2!Q#,(!6)6@)*!&0!'()!,&4%$)9-%.!$'#00!0&$')*)5!'()-*!

9&%.=$'#%5-%.!9-#-$&%!*)9#'-&%$(-B$!"-'(!8#*-&4$!#,#5)6-,!5)B#*'6)%'$!#%5!$'45)%'!$)*8-,)$!4%-'$!&%!,#6B4$2!!3()!

,&4%$)9-%.!$'#00!,&%'-%4)$!'&!$))7!%)"!"#/$!'&!*)#,(!&4'!'&!'()$)!5)B#*'6)%'$!#%5!-%,*)#$)!&4*!B#*'%)*$(-B$!-%!'()!

#,#5)6-,!,&664%-'/2!

3()!1#*))*!1&%%),'-&%$!<*&.*#6!G11<H!-$!#!&%)=,*)5-'!,9#$$!#56-%-$')*)5!#%5!,&=

'#4.('!@/!'()!1#*))*!1)%')*!-%!,&&*5-%#'-&%!"-'(!8#*-&4$!5)B#*'6)%'$!'(#'!

')#,()$!$'45)%'$!(&"!'&!"*-')!#!*)$46)!#%5!,&8)*!9)'')*;!B*#,'-,)!-%')*8-)"!

$7-99$!#%5!,&%%),'$!$'45)%'$!"-'(!'"&!B*&0)$$-&%#9$!-%!'()-*!0-)95!&0!-%')*)$'2!

3()!B*&.*#6!)+,)99)5!-%!IJJK=JL!5)$B-')!'()!$)'@#,7$!&0!#!B&&*!),&%&6/2!!

R&")8)*;!'()!B*&.*#6!$#"!#!SJT!-%,*)#$)!-%!)%*&996)%'!5)$B-')!#!*)54,'-&%!-%!

'()!%46@)*!&0!,9#$$)$!&00)*)5!0*&6!'()!B*)8-&4$!/)#*!GIS!'&!SUH2!V%!#55-'-&%;!

$)8)*#9!$'45)%'$!"(&!")*)!)%*&99)5!-%!11<!,9#$$)$!#,(-)8)5!,#*))*!$4,,)$$)$!

5)$B-')!'()!5-00-,49'!),&%&6/2!!!

Q6B9&/)*!E)8)9&B6)%';!W)9#'-&%$!#%5!Q8)%'!<*&.*#66-%.!

3()!Q6B9&/)*!E)8)9&B6)%'!3)#6!GQE3H!,&%'-%4)5!'()-*!B*&54,'-8)!"&*7!-%!IJJK=JL;!0&,4$-%.!&%!5/%#6-,!)8)%'$!#%5!

,&99#@&*#'-&%!"-'(!)6B9&/)*$!9)#5-%.!'&!$4,,)$$049!&BB&*'4%-'-)$!0&*!CD!$'45)%'$!#%5!#946%-2!3()!1#*))*!1)%')*!

)+B)*-)%,)5!B)*$&%%)9!,(#%.)$!-%!'()!<&*'9#%5!&B)*#'-&%!"(-,(!*)$49')5!-%!#!$(-0'-%.!0&,4$!0&*!'()!&00-,);!,*)#'-%.!#%!

A946%-!?)*8-,)$!B*&.*#6!-%!'()!>(-')!?'#.!@4-95-%.!-%!<&*'9#%52!!!



B*"(FG(D&0""0(D"-'"0(

6&1(0&-7"#(JK()5(B),(

B"-(D)++"."(D&0""0(

A"0/$%"1(L+).1($-(M2-"(

KNNO(;4(

)-"#&4)-":);>%)3(

3()!1#*))*!1)%')*!<#*'%)*!<*&.*#6!"#$!$4,,)$$049!-%!IJJK=JL!-%!$B-')!&0!'()!),&%&6-,!5&"%'4*%2!!>)!.#-%)5!'"&!%)"!

B#*'%)*$X!&%)!#'!&4*!Y<9#'-%46Z!B#*'%)*$(-B!9)8)9!GPNJJJ!5&%#'-&%H!#%5!&%)!Y[&95Z!GP\NJJ!5&%#'-&%H2!

3()!1#*))*!1)%')*!-%'*&54,)5!'()!-%#4.4*#9!Y?&!/&4!>#%'!]/!^&@_Z!)8)%'!-%!,&99#@&*#'-&%!"-'(!'()!CD!A946%-!

A$$&,-#'-&%;!CD!F-@*#*-)$!#%5!C?!`#%72!D8)*!SJJ!$'45)%'$!#'')%5)5!#%5!9-$')%)5!'&!0-8)!B*&0)$$-&%#9!B#%)9-$'$!-%,945-%.!

CD!#946%-!0*&6!#!8#*-)'/!&0!-%54$'*-)$!#$!")99!#$!#!7)/%&')!B*)$)%'#'-&%!5)9-8)*)5!@/!E*2!?,&''!1&9'*#%);!E)#%!&0!'()!

1&99).)!&0!A*'$!a!?,-)%,)$2!3()!)8)%'!"#$!#!6#b&*!$4,,)$$!#%5!'()!5-$,4$$-&%!5)6&%$'*#')5!'()!&0')%!8#*-)5!B#'($!'(#'!

,#%!9)#5!'&!&%)c$!,#*))*!!!

3()!?),&%5!A%%4#9!V%')*%#'-&%#9!1#*))*!d&*46;!#!b&-%'!)00&*'!@)'"))%!V%')*%#'-&%#9!A00#-*$!#%5!'()!1#*))*!1)%')*!"#$!

()95!-%!^#%4#*/2!3(-$!&%)=5#/!)8)%'!,&%'-%4)5!'()!6-$$-&%!&0!-%$B-*-%.!#%5!&00)*-%.!*)#9=9-0)!)+B)*-)%,)$!'&!$'45)%'!

,&%$-5)*-%.!&*!#,'-8)9/!B4*$4-%.!.9&@#99/=0&,4$)5!,#*))*$2!

!

]#*7)'-%.!#%5!A56-%-$'*#'-&%!

C$#.)!&0!CD=^&@F-%7!@/!$'45)%'$!,&%'-%4)5!'&!-%,*)#$)!#'!9)#$'!B#*'-#99/!

#$!#!*)$49'!&0!'"&!-%-'-#'-8)$2!V%!A4.4$'!IJJK!")!)%#@9)5!$'45)%'$!'&!$-.%!

-%!'&!CD=^&@F-%7!#%5!AaAA!1#*))*F-%7!4$-%.!'()-*!E4,7VE!"(-,(!.*)#'9/!

$-6B9-0-)5!'()!CD=^&@F-%7!B*&,)$$!#%5!6#5)!-'!)#$-)*!0&*!$'45)%'$!'&!4$)!

'()!$)*8-,)2!AaAA!1#*))*F-%7!"#$!9#4%,()5!$(&*'9/!#0')*!'(-$!,(#%.)2!!

3()!1#*))*!1)%')*!]#*7)'-%.!')#6!,&%'-%4)5!'&!0&,4$!&%!$(#*-%.!'()!

8#94#@9)!B*&.*#6$!#%5!$)*8-,)$!'()!1#*))*!1)%')*!&00)*$!"-'(!$'45)%'$!

#%5!)6B9&/)*$!'(*&4.(!6#*7)'-%.!-%-'-#'-8)$2!3(-$!/)#*M$!)00&*'$!")*)!

$'*)%.'()%)5!@/!*)%)")5!5)5-,#'-&%!'&!,&%$-$')%,/!

G@&'(!8-$4#9!#%5!)5-'&*-#9H!#%5!#!$'*#').-,;!*#'()*!

'(#%!&*.#%-,;!6#*7)'-%.!B9#%2![4-5)5!@/!#!

6#*7)'-%.!#45-'!'(#'!'&&7!B9#,)!&8)*!'()!

$466)*!&0!IJJK;!@*#%5!6#%#.)6)%'!@),#6)!

#!B*-&*-'/!#$!")!$'*&8)!'&!6#+-6-:)!&4*!*)9#'-&%$(-B!"-'(!'()!$'45)%'!B&B49#'-&%!-%!#!

'4649'4&4$!),&%&6-,!#%5!b&@!$)#*,(!)%8-*&%6)%'2!!>)!,&%'-%4)5!'&!)+B9&*)!&%9-%)!

&BB&*'4%-'-)$!0&*!,&%%),'-%.!"-'(!$'45)%'$!#%5!#946%-!'(*&4.(!d#,)@&&7;!3"-'')*;!F-%7)5V%!

#%5!6&$'!-6B&*'#%'9/!&4*!&"%!")@$-')2!

;+<7$'%

3()!1#*))*!1)%')*!)%5)5!#!,(#99)%.-%.!/)#*!"-'(!#!@#9#%,)5!@45.)'!&8)*!#99!04%5!'/B)$2!!D4*!*)9-#%,)!&%!-%,-5)%'#9!0))!

04%5-%.!,&%'-%4)5!'&!5),9-%)!#$!04%5-%.!"#$!$(-0')5!@/!#56-%-$'*#'-8)!*)-%8)$'6)%'!'&!'()!.)%)*#9!04%52!!Q6B9&/)*!

*)8)%4)!5),9-%)5!$9-.('9/!#$!#!*)$49'!&0!'()!),&%&6-,!5&"%'4*%!#%5!9)$$)*!*).-$'*#'-&%$!0&*!)6B9&/)*!5*-8)%!)8)%'$2!!!

<&*'9#%5!1)%')*!1#*))*!?)*8-,)$!,&%'-%4)5!5)8)9&B6)%'!&0!$'*&%.!B*&.*#6$!#%5!.*&"-%.!4'-9-:#'-&%!#$!,)%'*#9!@45.)'!

$4BB&*'!,&%'-%4)5!0&*!#!$),&%5!/)#*2!!<*45)%'!B9#%%-%.!#%5!*)&*.#%-:#'-&%!#99&")5!4$!'&!6#%#.)!@45.)'!,4'$!"-'(!#!

6-%-6#9!-6B#,'!&%!$)*8-,)2!!<)#,)!1&*B$!*),*4-'6)%'!#%5!^&@!F&,#'-&%!#%5!E)8)9&B6)%'!,&%'-%4)!'&!@)!-6B&*'#%'!

0)5)*#99/!$4BB&*')5!B*&.*#6$!'(#'!&00)*!#55-'-&%#9!*)$&4*,)$!'&!CD!$'45)%'$!$))7-%.!#!8#*-)'/!&0!&BB&*'4%-'-)$2%

%.'"',:',*:%

1#*))*!,&4%$)9&*$!")*)!@4$/!"-'(!-%5-8-54#9!,&4%$)9-%.!#BB&-%'6)%'$!-%!IJJK=JL2!E4*-%.!B)#7!'-6)$;!,&4%$)9&*$!$#"!

$'45)%'$!0&*!#%!#8)*#.)!&0!eN!,&4%$)9-%.!(&4*$!B)*!"))72!!E*&B=-%!#BB&-%'6)%'!,&%'-%4)5!#'!\J!6-%4')$!B)*!$'45)%'!#%5!

")!$#"!#%!#8)*#.)!&0!SO!$'45)%'$!B)*!5#/!&%!#!0-*$'!,&6);!0-*$'!$)*8)5!@#$-$2!!V%5-8-54#9!,#*))*!,&4%$)9-%.!#BB&-%'6)%'$!

=>4?@AB,&C%=:"7$%.'"':D%

%

E*',-$%.'+<$&'%E**@+&':!

Se;SKI!GIJT!-%,*)#$)!0*&6!JU=JKH!

!

E**@+&'%9@7,&:!

OU;eLL!G\T!5),*)#$)!0*&6!JU=JKH!

!

E*',-$%(/F9@0$#%E**@+&':!

S;LL\!GIST!-%,*)#$)!0*&6!JU=JKH!

!

=>%?@A%G%H&'$#&:8,F%I@:',&7:f!\;I\N!

GIKT!5),*)#$)!0*&6!JU=JKH!

!

E*',-$%I#@J$::,@&"9%K$'L@#C%M$&'@#:!

NUK!

!



89('*$-7('*"(F()5(G(%&0""0(

1"0/$%"1(1'&55($1(3)0"(

"-.&."#($-('*"$0(1'2#"-'1P(

12%%"11('*&-(9(*&/"(1""-(

&'()'*"0(1%*))+1>@(

Q3,+)4"0!

-%,*)#$)5!@/!S\T!0*&6!'()!B*)8-&4$!/)#*;!"(-9)!5*&B=-%!#BB&-%'6)%'!4$#.)!5),*)#$)5!@/!LT2!!D8)*#99;!1#*))*!1)%')*!

4$#.)!-%,*)#$)5!@/!#%!-6B*)$$-8)!LT!0*&6!IJJU=JK;!#%5!$'45)%'$!.#-%)5!,&%0-5)%,)!-%!'()-*!#@-9-'/!'&!')99!'()-*!$'&*/!

)00),'-8)9/2!

3()!1#*))*!1)%')*!,&%'-%4)5!'&!5)8)9&B!#%5!(&$'!)-.('!7)/!)8)%'$!5)$-.%)5!'&!0#,-9-'#')!-%')*#,'-&%!@)'"))%!$'45)%'$!#%5!

)6B9&/)*$2!Q6B9&/)*!B#*'-,-B#'-&%!"#$!,*-'-,#9!'&!'()!$4,,)$$!&0!)8)%'$!-%!')*6$!&0!$B&%$&*$(-B!#%5!8#94#@9)!B*)$)%,);!

"-'(!&8)*!\JJJ!$'45)%'$!@)%)0-''-%.!0*&6!'()!-%')*#,'-&%2!!V%!#55-'-&%;!'()!1#*))*!1)%')*!"#$!

$4BB&*')5!@/!SL!1#*))*!<#*'%)*$!"-'(!'&'#9!,&%'*-@4'-&%$!&0!PON;LJO2!

D8)*#99;!INK!)6B9&/)*$;!.*#54#')!#%5!#99-)5!()#9'(!B*&.*#6$!B#*'-,-B#')5;!"-'(!6#%/!

,&6-%.!'&!649'-B9)!)8)%'$2!!3(-$!-$!#!$9-.('!5),*)#$)!0*&6!9#$'!/)#*M$!%46@)*$!#$!'()!

5&"%'4*%!-%!'()!),&%&6/!,#4$)5!$&6)!)6B9&/)*$!'&!*))8#94#')!'()-*!(-*-%.!%))5$2!!3()!

QE3!9#4%,()5!04*-&4$!,#6B#-.%$!'(-$!"-%')*!#%5!$B*-%.!'&!-%,*)#$)!&4*!)6B9&/)*!%46@)*$!

0&*!&4*!-%')*%$(-B!#%5!,#*))*!0#-*$2!`&'(!&0!'()$)!&4'*)#,(!)00&*'$!)00),'-8)9/!5&4@9)5!'()!

%46@)*!&0!)6B9&/)*$!-%!#'')%5#%,)2!V%!#55-'-&%;!'()!*)9&,#'-&%!&0!&4*!%)"9/!*)5)$-.%)5!

V%')*%$(-B!d#-*!'&!'()!Q]C!1&%,&4*$)!0*&6!

'()!`#99*&&6!B*&54,)5!)+,-')6)%'2!

!3()!D%=1#6B4$!W),*4-'-%.!<*&.*#6!GD1WH!,&%'-%4)5!-'$!"&*7!

,&%%),'-%.!)6B9&/)*$;!$'45)%'$!#%5!#946%-!#,'-8)9/!$))7-%.!)6B9&/6)%'!

&BB&*'4%-'-)$2!!DBB&*'4%-'-)$!-%,945)5!0499='-6)!b&@$;!B#*'='-6)!b&@$;!

-%')*%$(-B$!#%5!$)#$&%#9!B&$-'-&%$2!!V%!'()!IJJK=JL!#,#5)6-,!/)#*;!'()!

1#*))*!1)%')*!(&$')5!SJS!)6B9&/)*$!-%!&%=!,#6B4$!-%')*8-)"!$,()549)$!

#%5!SNIO!$'45)%'!-%')*8-)"$2!

N,-$#:,'0%6,789,78':%

3()!1#*))*!1)%')*!,&%'-%4)5!-'$!$'*&%.!,&66-'6)%'!'&!649'-,49'4*#9!5)8)9&B6)%';!9)#*%-%.!#%5!$'#00!'*#-%-%.!-%-'-#'-8)$2!

3()!)%'-*)!1#*))*!1)%')*!$'#00!B#*'-,-B#')5!-%!#!g4#*')*9/!649'-,49'4*#9!'*#-%-%.!B9#%%)5!#%5!-6B9)6)%')5!@/!$6#99!')#6$!

'(*&4.(&4'!'()!/)#*;!#%5!-%5-8-54#9!$'#00!B#*'-,-B#')5!-%!1&E#,!$B&%$&*)5!'*#-%-%.$2!F`[h3A!A99/!3*#-%-%.!"#$!B*)$)%')5!

'&!'()!)%'-*)!1#*))*!1)%')*!$'#00X!#%5!%46)*&4$!$'#00!'&&7!#58#%'#.)!&0!'*#-%-%.!&BB&*'4%-'-)$!#%5!"&*7$(&B$!B*&8-5)5!@/!

R46#%!W)$&4*,)$2!!V%!#55-'-&%;!'()!,&4%$)9-%.!.*&4B!)6B(#$-:)5!#!$'*&%.!,&66-'6)%'!'&!#55*)$$-%.!649'-,49'4*#9!-$$4)$!

@/!*).49#*9/!5-$,4$$-%.!#%5!-%,&*B&*#'-%.!649'-,49'4*#9!-$$4)$!-%'&!'*#-%-%.;!5-$,4$$-&%$!#%5!,&4%$)9-%.2!!

3()!1#*))*!1)%')*!,&%'-%4)5!-'$!9)#5)*$(-B!"-'(!'()!]49'-,49'4*#9!1#*))*!A99-#%,)!G1#*))*!1)%')*;!D00-,)!&0!]49'-,49'4*#9!

#%5!A,#5)6-,!?4,,)$$;!?'45)%'!F-0)!#%5!1#*))*!?)*8-,)$!-%!'()!F4%5g4-$'!1&99).)!&0!`4$-%)$$H!;!0&,4$-%.!&%!B*&8-5-%.!

649'-,49'4*#9!$'45)%'$!"-'(!&BB&*'4%-'-)$!'&!,&%%),'!"-'(!)6B9&/)*$!0&*!-%')*%$(-B$!#%5!,#*))*$2!!3()!.*&4B!(&$')5!#%!

)8)%'!-%!"-%')*!#%5!$B*-%.!')*6$!'&!B*&8-5)5!$'45)%'$!&0!,&9&*!#%5!)6B9&/)*$!#%!&BB&*'4%-'/!'&!@).-%!5)8)9&B-%.!

*)9#'-&%$(-B$2!!!!

.'+<$&'%H&-@9-$/$&'%

3")%'/!&%)!CD!?'45)%'$!$)*8)5!&%!'()!IJJK=IJJL!1#*))*!1)%')*!?'45)%'!A58-$&*/!`&#*5;!#%5!6)'!6&%'(9/!'(*&4.(&4'!

'()!#,#5)6-,!/)#*2!?'45)%'$!$)*8)5!&%!&%)!&0!0&4*!B*&b),'!')#6$!#%5!#,,&6B9-$()5!'()!0&99&"-%.f!,&%54,')5!)6B9&/)*!

8-$-'$!-%!@&'(!<&*'9#%5!#%5!Q4.)%)!'&!@)'')*!9)#*%!#@&4'!9&,#9!,&6B#%-)$!#%5!)6B9&/6)%'!&BB&*'4%-'-)$!#%5!B&$')5!

@9&.$;!B*&54,)5!#!1&8)*!F)'')*!>*-'-%.!<&")*<&-%'!"-'(!#45-&!0&*!'()!")@$-');!,&%'*-@4')5!&8)*!SN!@9&.$!#%5!V%')*8-)")5!

#%5!0-96)5!)6B9&/)*!0&&'#.)!#%5!-%')*8-)"$!'&!@)!4$)5!&%!'()!1#*))*!1)%')*!")@$-')!#$!$6#99!I=\!6-%4')!'4'&*-#9$!0&*!'()!

$'45)%'!B&B49#'-&%!

!

%

(

8B*&-7(4)2(1)(32%*(5)0(*"+,$-.(3"(

."'($-')('*$1(,)1$'$)-R(&-#(5)0(&++()5(

'*"(&#/$%"(4)2(.&/"(3"H(4)2(&-#(

'*"(D&0""0(D"-'"0(&0"(&;1)+2'"+4(

&3&S$-.<@(

=(A'2#"-'(

!



(8B*&-7(4)2(5)0(4)20(12,,)0'(

$-(34(:);(1"&0%*(&-#()/"0&++(

,)1'=.0&#2&'$)-(,0)%"11>(9(

%&3"(')(4)20()55$%"(*&/$-.(

+$''+"($#"&()5(6*"0"(')(.)(&-#(

6*&'("?&%'+4(')(#)(&5'"0(

%)++"."H(9(&3(-)6()55$%$&++4(

"3,+)4"#<@(

=I)03"0(A'2#"-'(

(

(

=A'2#"-'(

!

!8"99$&7$:%%

CD!$'45)%'$!,&%'-%4)!'&!@)!,(#99)%.)5!@/!#!5-$6#9!),&%&6/!"(-,(!#9$&!#00),'$!

'()!1#*))*!1)%')*!@45.)'2!!F&$$!&0!)8)%'!-%,&6)!#%5!$4BB&*'!0*&6!1#*))*!1)%')*!

<#*'%)*$!B4'$!&4*!@45.)'!-%!#!B*),#*-&4$!B&$-'-&%2!!3()!1#*))*!1)%')*!$'#00!(#$!

@))%!)+'*)6)9/!B*&#,'-8)!#$!")!#'')6B'!'&!,*)#')!&BB&*'4%-'-)$!0&*!&4*!$'45)%'$!

#%5!*),)%'!#946%-2!!A$!#!*)$49';!&4*!*)9#'-&%$(-B$!"-'(!)6B9&/)*$!#*)!$'*&%.!#%5!

'()/!,&%'-%4)!'&!(#%.!-%!"-'(!4$!'(*&4.(!'()$)!'(-%!'-6)$2!

O@"9:%

![&#9$!0&*!IJJL=SJ!-%,945)!-6B9)6)%'-%.!'()!?'45)%'!A00#-*$!?'*#').-,!<9#%;!-%,*)#$-%.!B#*'%)*!*)8)%4)!#%5!)6B9&/)*!

5)8)9&B6)%';!,&%'-%4-%.!-%%&8#'-8)!B*&.*#66-%.!'&!$'45)%'$!#%5!#946%-;!%#8-.#'-%.!'()!'-5)!&0!'()!),&%&6-,!'-6)$!#%5!

&B)*#'-&%#9!@45.)';%,&%'-%4-%.!'&!'#-9&*!'()!1#*))*!1)%')*!@9&.!#%5!")@$-')!0&*!5)9-8)*/!'&!'&5#/M$!'),(%&=$#88/!

,&%$'-'4)%'$!#%5!)+B#%5-%.!&4*!*)9#'-&%$(-B$!"-'(!'()!#,#5)6-,!,&664%-'/2!



ERB MEMORIAL UNION



ERB MEMORIAL UNION   
2008-09 Executive Summary 
 
Introduction 

The Erb Memorial Union is the community center for the University of Oregon and an integral part of its 
educational environment. We are a building, a department, and a program that provides facilities, services and 
out-of-classroom opportunities that enhance the UO residential experience. 
 
A department of the Division of Student Affairs, the EMU enriches the educational, cultural and recreational 
opportunities for the UO community and offers students extracurricular activities that are an important component 
of their education. 
 
 
Mission 

The Erb Memorial Union, with a commitment to the involvement and development of students, shall serve its 
diverse campus community by providing high quality programs, services and facilities that compliment the mission 
of the University of Oregon. [Adopted by the 1997 EMU Board of Directors] 
 
The EMU augments the UO mission and the Division of Student Affairs’ Strategic Plan by: 

! Remaining a vital participant in the recruitment and retention of students 

! Offering opportunities for positive, high quality student experience 

! Initiating programs supporting diversity 

! Maximizing our facility to serve as a campus resource 

! Participating in the creation of an open, collaborative campus climate 
 
 
 
2008-09 HIGHLIGHTS 
 
Budget 

The EMU closed the 2008-09 fiscal year operating budget with $338,000 more revenue than expenses due to the 
following: salary savings as several staff members resigned to accept other employment, the university’s 
assessment was less than expected, updates to HVAC system reduced utility costs, Food Service had another 
exceptional year and several other units demonstrated very good earned income results. $200,000 was placed in 
the EMU Building Reserve to cover repair of the freight elevator and other unplanned expenses. The remainder 
was placed in EMU carry forward 
 

Facilities/Operations 

EMU Facilities projects this year included updating the building’s infrastructure, improving efficiency of our 
systems and reducing our overall waste. We currently have $10M in deferred maintenance that has yet to be 
addressed. 
 
Food Service operated profitably for the ninth consecutive year. Collaborated with COE on the opening and 
operation of the Education Station Café in the new HEDCO building. 
 

Academic Connections 

Cultural Forum 

! Engaged graduate students from the Arts and Administration Program who coordinated programs in the 
visual arts, music, and performing arts.  

! Worked with faculty to enhance in-classroom learning and brought artists into courses such as Art and 
Human Values, World Music/Ethnomusicology, and Modern Dance. 

! Darrel Kau [Coordinator, Cultural Forum] holds an adjunct faculty appointment in Arts & Administration 
where he teaches a graduate course. 



 
Moss Street Children's Center 

! Provided practicum experiences or observations for 40 students from several academic departments, 
including: International Studies, Early Intervention, Special Education, Music Education, Psychology, 
Linguistics, Family and Human Services, and Educational Studies. 

! Assessed the social and emotional development of Moss Street children to assist College of Education 
[Early Intervention Program] faculty in piloting their SEAM assessment tool. MSCC staff members are also 
collaborating on a curriculum that will accompany the assessment tool.  

! Assisted in the testing of an observational tool for the Child and Family Center research institute. 

! Participated in two research projects assessing the development of memory [Department of Psychology] 
and language [Communicative Disorders and Sciences]. 

 
Other 

! Six students in Club Sports received academic credit through EDLD. 

! Facilities funded internship for PPPM student who conducted a survey of EMU Fire Life Safety features. 
 

Learning Outcomes 
Initiated program to formalize learning outcomes of 16 student Board members. The program measured their 
progress in the areas of leadership, critical thinking, teamwork, responsibility, autonomy and personal growth. 
 

Program Statistics 

! Club Sports: 1,564 students participated in 48 Club Sports teams. Eight teams qualified for national 
championships. 

! Craft Center: 2,425 UO and community members participated in 302 Craft Center workshops.  

! Cultural Forum: Over 42,000 UO and community members attended 140 Cultural Forum events. 

! Moss Street Children’s Center: Enrolled 197 children; 123 had parents who were students, 39 had parents 
who were UO faculty/staff, and 35 children had parents who were members of the community. 

! Outdoor Program: 1,152 UO and community members participated in 162 user-initiated trips.  

! Scheduling + Event Services: Over 12,900 events were scheduled and supported; 4,188 were for student 
groups, 8,190 were for UO Departments and 379 were non-UO groups.  

! Ticket Office: Provided services for over 300 UO events; sold over 115,000 tickets to events on campus, in 
the community and throughout the Northwest. 

 

Diversity Highlights 

! EMU Diversity Committee initiated the Creating Inclusive Campus Environments book group project for 
staff, which included chapter reviews and discussion groups 

! OP staff held diversity trainings using the DVD series RACE: The Power of an Illusion.  

! OP staff member Suzanne Hanlon served on the Diversity Action for Student Affairs committee. 

! The Cultural Forum continued to offer numerous events highlighting diversity issues, including speakers, 
films, musical performances, art exhibits, and contemporary issues events. 

! KWVA aired ho-MO Music Show, which gives airtime to gay and gay friendly artists, and Music From 
Around the World, which invites international students to talk about their culture, music, and traditions. 

! Moss Street Children's Center was a mainstream site for two children with disabilities and became an 
assessment/training site for adults with developmental disabilities. They also offered an outdoor exploration 
and educational program for school age children from MSCC and Centro Latino American. 

! The Outdoor Program hosted Barbara Hillary, the first African-American woman to ski to the North Pole, 
and organized a trip to volunteer at Huerto de Familia. 

 

 



Student Involvement 

! The EMU Board of Directors, which is comprised of twelve student members, three faculty members and an 
EMU staff member, allocates the EMU’s multi-million dollar budget, assign space for student organizations, 
and advise EMU staff in the management, administration, and long range planning of the EMU. 

! Club Sports teams are initiated, organized, and coordinated by students. Five students also assume 
positions on the Executive Committee.  

! Craft Center student staff members taught workshops and supervised studios. 

! Cultural Forum student coordinators initiated, planned, and managed hundreds of events on campus. 

! Four Food Service student staff members were employed as managers.  

! KWVA relied on student staff members and over 100 student volunteers to keep it on air. 

! Moss Street Children's Center student staff members served as assistant teachers and classroom aids. 

! Outdoor Program student staff members worked closely with staff to determine the program’s direction. 

! UO Scheduling + Event Service student staff members led events and supervising others. 
 

09-10 Challenges 

! Lack of a central calendar/reservation system 

! Lack of a comprehensive University scheduling policy 

! Aging facility that is too small to meet current needs and is poorly designed 

! Increasing and diversifying earned revenue streams to create a sustainable budget 
 

09-10 Goals 

! Continue learning outcomes assessment for the EMU Board  

! Continue to forge academic connections 

! Work with UO community to examine existing EMU facility and identify future trends 

! Increase opportunities for student learning with assessment of outcomes. 
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Executive Summary
2008-09
Preamble/Introduction.
The O�ce of Student life is dedicated to 
enhancing the lives and learning of all 
students at the University of Oregon.  
We are committed to building a  
community that values di�erence,  
inspires growth, and fosters learning.   
We engage students through a variety of 
leadership positions, programs and  
services. The O�ce of Student Life is 
comprised of ten programs listed below 
and numerous other initiatives and 
services including o�-campus student 
resources, veteran services, support for 
University Day, the CommUniversity  
Resource Assistant program, the Bias  
Response Team, Neutral Observer  
Program, and advising various clubs and  
organizations.

Diversity Education and Support

Student Conduct and Community  
Standards

LGBT Education and Support 

ASUO Women’s Center

Nontraditional Student Programs  

Family and Parent Programs

Sexual Violence Prevention and  
Education

Commencement

Substance Abuse Prevention and  
Education

Student Con�ict Resolution Services

Mission of the Unit.
The O�ce of Student Life promotes 
the advancement of student learning 
through personal growth, social and civic 
responsibility, and community  
engagement.  Our programs and services 
build communities that value diverse 
thought and identity, challenge and 
transform learning, and model  
excellence and integrity in all of our 
endeavors. 

Highlights for the Year.

Education
Student Development 
• Created innovative peer engagement 

and self-authored learning  
opportunities through advising,  
teaching, and facilitation of student 
groups and experiences such as  
Bridges; Intercultural Mentoring 
Program Advancing Community Ties 
(IMPACT) program; Veterans & Family 
Student Association; Nontraditional 
Student Union (NSU); Con�ict and 
Dispute Resolution master’s student 
mediation internship program; Family 
and Human Services internships with 
Lesbian, Gay, Bisexual Transgender 
Education and Support Services  
(LGBTESSP); Lesbian, Gay, Bisexual, 
Transgender, Queer Alliance (LGBTQA); 
Greek chapter/ leadership  
advising; Sexual Wellness Advocacy 
Team (SWAT); ASUO Women’s Center 
student sta�/volunteers/intern;  
CommUniversity Resource Assistant 
Program; and interns associated with 
Family Programs.

• Utilized student development theory 
and expertise with individual students 
and student groups to help students  
explore and support identity  
development, moral development,  

character development, intellectual 
development, and adult learning  
development in an e�ort to create  
powerful learning experiences (e.g.,  
numerous retreats, workshops and  
training presentations facilitated by  
Student Life sta� members occur 
throughout the year for student  
organizations, including the LGBTQA, 
Women’s Center sta�, SWAT, IMPACT, 
and CommUniversity Resource  
Assistant Program). 

Professional Development
• Sta� members served in leadership 

roles on campus, regional, statewide, 
and national organizations and  
oversight committees including 
Oregon Women in Higher Education 
(OWHE), American Council on  
Education (ACE), Oregon Attorney  
General’s Sexual Assault Task Force,  
National Conference on Race and  
Ethnicity in American Higher  
Education (NCORE), Native  
American Caucus, National  
Association of Student Personnel  
Administors (NASPA) Regional  
Advising Board, LGBT Directors’  
Consortium, and Oregon University 
System (OUS) Sexual Assault  
Oversight Committee. 

• Facilitated learning opportunities and 
shared special expertise on the  
campus and outside of the university 
with students, professional colleagues, 
and other constituents (e.g.,  
collaboration with the Center on  
Diversity and Community (CoDaC); 
Team Liberation; consultations with 
numerous departments).

• Began designing the mission of  
Student Life to be in alignment with 
the core purpose, values, and BHAG of 
the Division of Student A�airs.

• Rede�ned the duty process, removing 
the 24/7, 365 days-per-year Student 
Life duty process away from front line 
sta� responsibilities.
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Highlights (continued)

• Secured the Bernard Osher $1 million  
endowment

• Taught Theatre for Change, Theatre 
Arts 410/510

• Theory to practice/transformation of 
the profession (e.g., continual  
professional development to better 
serve student veterans) via the  
Veteran’s panel in Portland, OUS and 
VA Summit, and Veteran Pre-Institute 
at NASPA. At the May OUS Symposium, 
the UO was consistently referred to 
as a “leader in the state” for sexual 
violence prevention and response 
initiatives. 

• Utilized best practices techniques (e.g., 
bystander intervention education,  
evidence-based initiatives, Oregon 
mediation training model) with issues 
such as sexual assault, substance abuse 
prevention, bias related incidents, and 
con�ict resolution issues in an e�ort to 
re-shape norms within the campus  
community. 

Community Development
Employed intentional community  
development theory and practices in 
creating and/or improving learning  
conditions that foster student success. 

This includes the following:

• Increased involvement of o�-campus 
students with the neighborhood  
associations located near campus.

• Developed “campus traditions”  
programs that strengthened our 
students’  connection to the premier 
residential university.

• Communicated with students and  
families in numerous ways including 
newsletters and new technology.

• Recognized student success through 
programs including honors & awards, 
commencement, various graduations.

Collaboration 
• Fostered and inspired University pride 

in large scale traditional events, such 
as UO MLK Jr. Celebration,  
Commencement, Weaving New  
Beginnings, Homecoming and  
Family Weekend, Take Back the Night, 
and Halloween.

• Forged linkages with campus and 
community partners to promote civic 
responsibility and community  
standards and challenge students 

to utilize e�ective decision-making 
skills and be positive social agents of 
change (e.g., con�ict resolution  
initiatives, Restorative Justice,  
CommUniversity Resource Assistant 
programs).

Advocacy
• Proactive and responsive work of the 

Bias Response Team; Alliance for Sexual 
Assault Prevention with victims of 
sexual assault and relationship  
violence; Neutral Observer Program; 
and Restorative Justice Program.

• Queer Ally Coalition (QAC) partnered 
with departments to provide tailored 
workshops on outlining knowledge, 
awareness, and skills to work  
e�ectively with LGBT students

• Sta� members were involved in over 
50 campus and community  
committees to address issues that 
involve student success or barriers to 
success.

Facilities, Academic Connections, 
Operations and Services
Created linkages with academic 
departments and used collaborative 
learning pedagogies to enhance student 
learning, including Multicultural 
Career Alliance; MLK Jr. Day Celebration; 
Theater Department and SWAT; Theater 
Department and English Department 
with Telling; School of Journalism and 
Communication for Siren and 
IntroDUCKtion projects; Con�ict 
Resolution Services and Law School for 
trainings on communication and 
mediation; co-programming with  
Women and Gender Studies;  
Faculty Women of Color Research  
Interest Group; Romance Languages, 
Ethnic Studies; Healing Arts Research 
Interest Group; and CODAC.

Program/Departmental Statistics

Programs   300+

Duty    486 
 
Front Desk Contacts               7,794

Student Life email contacts 859

Conduct Incidents               4,097

Challenges for the upcoming year
• Lack of space for sta�. Our programs 

and services continue to grow and 
our space is inadequate for student 
involvement and sta� o�ce space.

• Changes in institutional leadership and 
rede�ning or establishing new  
priorities that are aligned with the 
Student A�airs Strategic Plan.

• Continued budget cuts and potential 
lack of funding for current and future  
initiatives.

Budget 
General Funds    
 Salary/OPS  $810,185
 S&S        $75,737 
   
Commencement General Funds  
 Salary/OPE  $61,227
 S&S   $35,510
 Matric Fee Funds $77,816
 Income Funds    $9,979
     
Student Fee Funds   
 LGBTESSP  $62,111
 Con�ict Res   $49,610
 ASUO Women’s Center    $160,000 
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Student Life Goals for 2009-2010

Invest in activities and deliver services 
that are clear pathways to student  
success, including the following  
initiatives:

Establish a nontrad section of WR 122 
or WR 123 (or similar course), a nontrad 
section of MTH, and a nontrad student 
seminar (similar to the Transfer Student 
Seminar) that are only open to  
nontraditional students and linked 
together in some way as a FIG, with the 
goal of creating a cohort-type of  
experience to support the academic  
success of nontraditional students. 

Design and deliver, or realign, 
programs that value and celebrate the 
diversity of a multicultural student  
population, e.g., expand IMPACT  
program to include graduate students as 
mentors to the undergraduate leaders 
and professional faculty and sta� serving 
as mentors to the graduate students.  

Create a critical mass of retention of 
students of color on campus on multiple 
levels.

Coordinate a conference on the UO 
campus that brings together   
peer-based groups with common  
learning themes and outcomes, in a 
shared partnership between Student and 
Academic A�airs. 

Develop interactive theater projects for 
students around contemporary social 
issues including diversity, bias response, 
substance abuse, and con�ict resolution.

Identify resource generating 
opportunities for Student Life  
including local or federal grant funding 
for programs that advance and  
transform student learning, remove 
obstacles to student success, and sustain 
e�ective educational practice.

Design a comprehensive assessment 
program for all programs, services, and 
student learning experiences in the 
organization.

Formalize ways to identify 
under-engaged students and student  
populations in need and /or at-risk  
student populations and design  
e�ective interventions.

Hire a student a�airs  case coordinator 
to assist students with complex mental 
health issues, planning interventions 
with a wide range of campus and  
community partners;  launch a new  
partnership on the UO campus with  
Portland State University, the only 
graduate-level social work program in 
the State of Oregon. The case  
coordinator would serve as the  
supervisor and the UO would serve as a 
host site to provide training and  
supervision to MSW practicum social 
work students in their �eld placements.

Develop technology programs to 
promote student success (e.g. securing 
and implementing Symplicity software 
program for record keeping to make 
information readily available to sta� and 
help measure student success; going 
paperless to better assist students in 
achieving their success)

These goals were developed prior to the work on the Strategic Planning process.  As the o�ce continues with their Strategic  
Planning, these goals will be redeveloped to be in alignment with the core purpose and values.



Goal 1: Developing a 
Culturally Responsive  

Community

• The Diversity Education and Support 
mission was created and broad goals 
developed to be more intentional with 
the role of this o�ce within the O�ce 
of Student Life, as part of the Division 
of Student A�airs, and the greater UO 
community

• Continued to hire a diverse  
student sta� and peer educators in 
all programs to increase diversity and 
perspectives that inform our programs 
and meet the needs of our students, 
parents and families

• Presented at MEChA National  
conference in Spring 2009 entitled 
“Who Owns Feminism.” Discussed the 
role of feminism; how gender is  
constructed and maintained in  
di�erent communities.  This also  
provided the opportunity to attend 
educational sessions on diversity  
topics

• Sta� members frequently read  
journal articles, books and reports 
about sexual violence and women of 
color, power and privilege, and race/
ethnicity and feminism, the student 
experience, and family relations

• Attended NASPA conference and 
presented about the Latina student 
experience and the importance of the 
family in Latina student success. 

• Student Life sta� frequently advise and 
interact with students from a variety 
of student organizations and student 
unions

• Trained peer educators in issues of  
diversity and the intersections of forms 
of oppression

• Brought guest speakers from CoDaC, 
LGTBESSP, Womenspace and SASS to 
expand awareness and competencies 
of peer educators 

• Attended cultural competency  
trainings for sta�

O�ce of Student Life’s Contributions to 
the Student A�airs Diversity Plan

Examples of Programs that Develop  
Culturally Responsive Communities:
• MLK Jr. Celebration
• IMPACT
• National Coming Out Week
• Queer Ally Coalition
• Nontraditional Student Week
• Veterans Awareness Week and 
• University Veterans Day  

Celebrations
• OUT/LOUD: A Queer Women’s Music 

Festival 
• Women of Color Speaker Series 
• Women of Color Retreat 
• Sexual Violence Awareness Week
• Campus presentation of the Telling 

Project
• Convening of the Veterans Work Group
• Development of the Veteran Friendly 

Listener Program 
• Convening of the Nontraditional  

Student Union Advisory Board
• Veteran Student Art Show
• Family Rec Day
• Duckling Day
• Family Craft Days
• Veteran Panels
• Nontraditional, VFSA, Lavender Grad, 

BSU, and other graduation ceremonies

Goal 2: Improving Campus 
Climate

• Coordinated the UO MLK Jr.  
Celebration, with the Presidential 
Inauguration Watch Party; MLK Jr. 
Unity Celebration and Candlelight 
Vigil; Dr. Derald Wing Sue keynote and 
workshops as the highlights of the 
celebration.  This celebration raised 
the campus and greater community 
awareness to the work and legacy of 
Dr. Martin Luther King Jr.  

• Partnered with the Bias Response Team 
and Black Student Union to host the 
program, “The ‘N’ Word,” as part of Bias 
Awareness Week.

• Sta� member in residence with the 

Center on Diversity and Community 
(Codac) which works to improve  
cultural competency with faculty, sta�, 
and the greater University of Oregon  
community.

• Sta� members served as co-chairs for 
the Alliance for Sexual Assault  
Prevention (ASAP).  Focused on  
building campus awareness of ASAP, 
creating a Sexual Assault Response 
Team (SART), and o�ering prevention 
and education programs.

• Sta� members co-chaired the Sexual 
Assault Response Team (SART) in an  
e�ort to strengthen protocols on  
campus regarding sexual violence and 
provide a caring institutional response 
to survivors.

• Hosted Cherrie Moraga, Leak Lakshmi 
Piepzna Samarasinha, and  
Haunani-Kay Trask in celebration of the 
15th Annual Women of Color Speaker 
Series.  Speakers met with students via  
workshops and trainings, classroom 
lectures and evening keynotes.  

• Partnered with Women’s and Gender 
Studies and the Center for the Study 
of Women and Society to o�er events, 
�lm screenings and round table  
discussions.

• Published quarterly magazine, the 
Siren, where students explore themes 
of diversity, intersectionality, feminism, 
sexual violence and the relationship 
between power and oppression.

• Provided Spanish and ASL translation 
at Take Back the Night in an e�ort to 
increase awareness around sexual 
violence and to be more inclusive.

• Connected frequently with various 
nontraditional, international, ethnic 
and LGBTQA student services on  
campus to better outreach to our  
student population (for example,  
partnering with Work and Family 
Services for Duckling Days, Take Our 
Daughters to Work, Rec Day and Family 
Craft Nights). 

• Collaborated with the Multicultural 
Center and Diversity Education and  
Support Services for the Women of 
Color Speaker Series.  
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O�ce of Student Life’s Contributions to 
the Student A�airs Diversity Plan

• Working with the LGBTQA o�ce,  
organized OUT/LOUD, annual queer 
women’s music festival.

• Provided a feedback avenue for the  
institution through the e-mail  
myduckis@uoregon.edu where parent 
and family members can write in to 
express concerns, inquire about  
services and get guidance on  
parenting a college student. 

• Published a monthly newsletter for 
parents and families of undergraduate 
students that seeks to provide 
information about campus climate, 
safety, and community

• Commencement provided live  
translation at graduation ceremonies 
for families speaking Spanish

• Connected frequently with the  
Pathway Oregon program to outreach 
to the parents and families of Pathway 
students. 

• Conducted family programs  
assessment to learn who is most  
frequently being served, what  
resources they found helpful and ask 
for ways to improve

• Interns were recruited from all areas 
of campus completing projects with 
queer students and their families, 
International A�airs, Greek Life and the 
ASUO

• Served on the Child Care and Family 
Support Committee

• Participated in the community Vet Net 
meetings

• Enhanced Transfer Student  
Orientations

• O�ered an IntroDUCKtion breakout 
session for the spouses and partners of 
new nontraditional students

• O�ered Osher Scholars the  
opportunity to be paired with a  
faculty mentor

• Presented 1.5 hour workshops tailored 
to meet the needs of many di�erent 
student groups including IMPACT peer 
mentors, ASUO Men’s Center, LGBTQA

• Developed a comprehensive  
assessment of Sexual Wellness  
Advocacy Team presentations to 
understand and improve program to 
meet the needs of students.

Goal 3: Building Critical Mass

• Reorganized the Intercultural  
Mentoring Program Advancing  
Community Ties (IMPACT) to increase 

program capacity and e�ectiveness by 
collecting data for comparative  
analysis and quality control.   
Speci�cally, increasing the number of 
�rst year students of color mentees as 
well as recruiting a strong mentor base 
of leaders across campus helped to 
rebuild the program.

• Sponsored two courses in Family and 
Human Services in Winter and Spring 
09, “FHS 199: Peer Mentoring I,” and 
“FHS 409:  Practicum Peer  
Mentoring II.”  By building a strong  
IMPACT program and teaching  
mentoring and coaching skills, a critical 
mass of highly prepared peer mentors 
will improve and strengthen respective 
cultural communities and the  
University community as a whole.

• Continued to expand student sta� in 
order to respond to the diverse needs 
of the campus community.

• Hosted 5th Annual Women of Color 
Retreat for UO students.

• Expanded summer internship program 
with Self Enhancement Inc (SEI) to 
include 3 positions.  SEI is a Portland 
based non-pro�t that works with  
African American students  
(kindergarten through college) to  
overcome signi�cant barriers to  
success (poverty, family substance 
abuse, gang involvement, absent  
parents, low academic achievement, 
etc.) and become positive,  
contributing citizens.

• Hired at least one family programs 
sta� member who speaks Spanish to 
ensure we can communicate with our 
constituents

• Sought out translators to assist in duty 
cases where we need to ensure we can 
communicate with students and/or 
families.

• Identi�ed queer allies and expanded 
LGBT involvement opportunities 
through the Queer Ally Coalition  
(QAC) Program.

• Identi�ed faculty and sta� who are 
veterans through the Veteran Friendly 
Listener Program

• Hired diverse student sta� members 
• Developed “Consent is Sexy” Photo 

exhibit, including participation by over 

100 UO students from various  
backgrounds

Goal 4: Expanding and Filling 
the Pipeline

• Partnered with the O�ce of  
Multicultural Academic Success 
(OMAS) to conduct an activity and 
workshop, “Student Life, YOU, and the 
UO,” for the “22nd Annual Reach for 
Success,” a program geared toward 
middle school students of color and 
other underrepresented students.

• Partnered with Admissions for  
special recruitment events throughout 
the year geared toward prospective 
students of color.  One major event 
was “Embracing the Future” in which 
underrepresented students who have 
been accepted to the UO are invited 
to campus to learn more about the UO 
community and engage in workshops 
and information sessions.

• Increased distribution of quarterly 
magazine, the Siren, by o�ering it in 
an online format.  The Siren provides 
content with diversity related news, 
services and resources.

• O�ered quarterly Craft Day activities 
to student families in an e�ort to build 
community. This supports families as 
members of our community and  
normalizes higher education as a 
necessary step in their development 
process. 

• Participated in a variety of  
recruitment and outreach programs 
to K-12 students of color and families 
through Admissions and O�ce of  
Multicultural Academic Success. 

• Monthly newsletter provides content 
with diversity related news, services 
and resources

• Promotional materials, including family  
programs newsletter, are available in 
both English and Spanish

• Participated in Admissions  
Connections programs,  
connecting LGBT middle and high 
school students to campus.

• Bridges hosted panels at local high 
schools
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Physical Education and Recreation 

Annual Report 2008 - 2009 

Executive Summary 
 

Preamble/Introduction 

2008-2009 was a successful and productive year.  As part of the Division of Student Affairs, we provide quality 
classes, programs, and services to students and staff, and strive toward a goal where identified learning 

outcomes play a part in everything we do, from course curriculum to Intramural Sports participation.  We 

witness daily how the UO student experience is much more than what occurs in the classroom.  In the 
Department of Physical Education and Recreation (PE & Rec) we are proud of the role we play in contributing 

to this balanced approach to student success both in and out of the classroom. Our committed staff are mindful 

that the out-of-class experience, to be educational and effective, must also be intentional. 

 
Mission of the Unit 

In spring 2009, we completed a series of all-staff meetings and achieved consensus on a new Core Purpose and 

a list of new Core Values that are in harmony with those adopted in the new Student Affairs Strategic Plan. In 

adopting these, we abandoned the former PE & Rec mission statement, core values, and operating principles 

that were both wordy and redundant. 

PE & Rec Core Purpose:     

Active Balanced Lives 
 

PE & Rec Core Values:  

Compassion    Multicultural Community 
Cooperation     Personal Development  

Excellence     Responsible Stewardship 

Fun      Wellness 
Integrity 

 

Highlights for the year 
• PE & Rec employee’s collaborative work with Athletics, Sports One, other UO staff and outside vendors to 

make the Olympic Trials a huge success was nothing short of incredible! 

• Jim Blanchard, Outdoor Pursuits instructor and administrator, retired after 30 years of service.   

• Tiffany Lundy, Assistant Director of Membership Services, was one of six recipients across the country 

awarded the Horace Moody Award from the National Intramural-Recreational Sports Association.  The 

award acknowledges professionals in the field of campus recreation who have made contributions to 

student development by their encouragement, support and performance.  

• After a full year of absorbing the duties of our Associate Director for Facilities and Services, we were 

pleased to welcome Bryan Haunert (University of Pennsylvania) to the position. 

• A long envisioned Facilities Coordinator position was finally funded and we are happy to now have Russ 

Schrantz in that capacity. 

Budget 

• Student Advisory Board recommended a zero percent increase to the Student Rec Fee for the first time in 

history. That recommendation was supported by administration and taken forward for implementation. 

Current Fee $40.75 per student per term and includes revenues for Rec Center operations as well as bond 

debt service. 

• Increased enrollment, along with new OUS approval to divert some over realized dollars from bond debt 

service to operations, enabled PE & Rec to end FY09 on a positive fiscal note. 

• PE & Rec has added the capacity to use credit cards for membership, point-of-sale, and program 

participation purchases. 
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Facilities, Academic Connections, Operations and Services 

• Physical Education collaborated with the University Health Center’s Division of Health Education to reach 

out to an under-served demographic on campus, overweight students.  Janice Radcliffe worked with 

Kristen Olmos from the UO Health Center to offer a course tailored to the needs of overweight students.  

The course, entitled, “Healthy Weight Loss: Nutrition and Exercise” was offered for the second time in 

spring 2009.  Overweight students from diverse cultural and ethnic backgrounds participated (Represented 

groups included African American, Indian American, Latino, native Ethiopian and Caucasian.). 

• We certified the highest number of students in the history of our Outdoor Pursuits Leadership Certificate 

program (10).  This accomplishment shows that students recognize the quality of this elective, but 

extensive, 4-year academic and experiential program. 

• Physical Education offered 17 additional sections of classes, to accommodate the UO’s rising enrollment 

while maintaining the per class enrollment average of 28. 

• SRC facility improvements that address over-crowded conditions: 

o A multi-purpose room was equipped to create 4,000 square feet of new weight training space. Funded 

by the Student Building Fee and prioritized by the Student Building Fee Allocation Committee. 

o All planning has been completed and funding secured for an August 2009 installation of two outdoor 
basketball courts in the covered tennis facility adjacent to the SRC. Funded at no cost to students by the 

Museum of Natural History expansion project that displaced outdoor basketball courts. 

o Bid specs are nearly complete and financing determined for a major expansion of the Rock Climbing 
Wall. Project will add bouldering elements and accommodate additional top rope climbers. 

Construction anticipated for winter break 2009-10. 

• Aerobics Studio was upgraded to improve acoustics, sound system and air movement. Funded by the 

Student Building Fee and prioritized by the Student Building Fee Allocation Committee. 

• During Spring Break, 14 elliptical machines were retrofitted with the “Re-Rev” re-cardio system. The 

system captures the kinetic motion of these exercise machines in an efficient and cost effective way and 

converts it into electricity that feeds right back to the power grid of the Student Recreation Center. Output 

readings reveal as high as 500 watts frequently being generated by these exercise machines. Project was 

funded by a EWEB grant, UO Sustainability Office, and PE & Rec. 

• The first synthetic turf field (1999) is worn out and scheduled to be replaced summer 2009 with a new 

Astroturf product. 

• A new all-encompassing access, equipment issue and point-of-sale management software (called In Fusion) 

has been installed in the SRC. This system utilizes hand scanners and touch screens that will add efficiency 

and enhance facility security. 

• Personal Training Fitness Programs have expanded to offer their expertise and services to Club Sports. 

 

Learning Outcomes 
• Two years ago we formed a Student Leadership Team that has as one of many areas of focus the 

development of learning outcomes for our student employee experience. Progress has been made but it is a 

work in progress. A further step will be the development of learning outcomes for those who participate in 

program offerings and informal recreation. 

• Assessment to track student learning has been a tradition in Physical Education as each class and instructor 

is evaluated by our students every term.  The PE department participates in the University’s mandatory 

course evaluation process for credited courses. 

 

 

 
 

 

Program/Departmental Statistics 
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• 2008-09 was a year of responding to the highest demand on facilities and services in history. With a total 

turnstile count of 685,302, the SRC experienced 43,277 more entries (7% higher) than any previous year in 

recorded history!  

• Physical Education had the largest enrollment in history at 15,120 students. Term enrollment that exceeds 

5,000 students has become the norm. 

• Participation in Intramural Sports and Special Events totaled 10,318, a 7% increase over the previous year.  

Diversity Highlights 

• Our fitness professionals are on a mission to make the cardio and weight training facilities welcoming to 

students and staff of all sizes and abilities.  Accomplishments include: (a) completion of a new weight 

training facility (SRC Room 50) that is highly welcoming to novice participants and those with special 

needs; and (b) purchasing new cardio and strength equipment with special needs in mind. 

• We continue to improve the accessibility of our facilities. We recently completed construction of two 

highly accessible and non gender specific shower/locker rooms for students and staff. 

• We collected data from the Physical Education course evaluations to address diversity issues.  These data 

should provide an assessment of need for future multicultural training for our adjunct instructors and full-

time teaching faculty. 

• Peg Rees facilitates a “Chat ‘n’ Chew” lunch meeting series once a term for staff discussions on topics of 

cultural competency, social justice and inclusion. Recent topics included power, political correctness and 

providing a welcoming and inviting message by removing physical barriers to participation. 

Student Involvement 

• The student employees in Physical Education and Recreation are a diverse group!  We use a peer hiring 

practice (potential employees are screened and interviewed by student employee leaders) and emphasize 

the importance of inclusion and diversity in all staff training.  

• The Student Recreation Center Advisory Board is responsible for representing Student Recreation Center 

(SRC) facilities, classes, programs and services to the University community, and for promoting students’ 

recreational and fitness needs. The Advisory Board also recommends an annual budget for recreation center 

facilities and programs. Membership includes six elected and six appointed members. 

Challenges for the upcoming year 
• Overcrowding conditions have become even more acute with the highest utilization of facilities, classes and 

programs in history. 

• Security, thefts and access abuse issues are on the rise, exacerbated by crowded conditions. 
 

Goals for the upcoming year 

• PE & Rec will engage all staff in department level strategic planning. Plans are to initiate this process 

whenever we feel the Student Affairs foundation is fully in place, potentially fall term. 
• To curtail the tide of entry abuse at the SRC south doors, we have decided to make that a legitimate entry 

and staff it whenever the SRC is open. Infrastructure to allow for ID card scans at that location will be 

incorporated into the rock wall expansion. This security measure will be implemented January 2010. 
• Complete the first set of written learning outcomes for student employees and begin work on program 

participation outcomes. 

• PE & Rec is working hard at becoming as paperless as possible. Every system is being evaluated with that 

goal in mind. 
• Take the next steps toward Phase III Master Plan by engaging a consultant for a thorough independent 

outside assessment of campus need and readiness for possible referendum 
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Annual Report, University Health Center  
2008 – 2009 

Written by Mike Eyster, Director, University Health Center 
 

Executive Summary for VPSA 
 

Core purpose of the department: 
 

“In 1900, the faculty of the University of California became dissatisfied with the 
average attendance of students upon classes and investigated the cause of 
absence with a view to meting out proper discipline to delinquents. The 
discovery was an unexpected one: that sickness and not idleness or lack of 
interest was at the bottom of the trouble.” The History and Development of 
College Health. Pg 5. 
 
Although developed more than 100 years before the UO Student Affairs 
Strategic Plan core purpose, College Health was developed specifically for the 
purpose of advancing student learning. The above quote from the History and 
Development of College Health describes one of the reasons for the 
development of health centers on college campuses.  
 
The UO Health Center is grounded in this same philosophy centered on 
advancing student learning. 
 
Highlights of the year: 
 

• The Health Center was accredited by the Accreditation Association for 
Ambulatory Health Care (AAAHC). Accreditation was renewed this year 
for another three years.  

• See sections below 
 
Budget: 
 

After years of declining fund balances, the Health Center reversed the trend and 
nearly doubled the fund balance of the preceding year. Steps taken during the 
past year have reversed the negative trend in the Health Center budget. 
However there are still questions about the long term sustainability of the 
Health Center financial model, particularly in light of the need for very 
expensive building system upgrades (window replacement, equipment 
replacement, and building expansion), and rapidly growing assessment charges 
from the University. 
 
Key Accomplishments:  
 

• UHC leadership was actively involved with the development of the 
Student Affairs strategic plan as well as serving on many of the 
implementation teams, including the Healthy Campus Initiatives team.  

• The orientation of the UHC staff, fall 2008 focused on helping UHC staff 
gain a better understanding of the larger context of the university and the 
Student Affairs Division in which they work.  
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• We implemented a pilot project of sending e-mail messages to students 
reminding them of their scheduled appointment in the Health Center.  

• The UHC budget while still requiring work reversed a trend leading 
toward non-sustainability.  

• Follow up continues to try to resolve HVAC problems that remained 
after the UHC/UCTC building expansion and renovation.  Funding from 
the student building fee was sought and authorized to address this need.  

• A divisive and contentious case involving peer review of medical practice 
of one of the practitioners was resolved.  

• A more productive schedule was implemented resulting in more 
appointment slots being made available for students at times that are 
preferred by students.   

• After operating for a year without a manager for the PT/SM department, 
a manager was hired from within the staff. 

• UHC staff geared up and worked hard during the H1N1 outbreak and is 
preparing for a return of H1N1 next year.  

• Both the Interim Medical Director hire and the PT/SM manager hire 
promise to add stability and quality to Health Center leadership.  

• We signed a contract directly with the state to become an FPEP provider. 
This will eliminate the 15% fee we had been paying to Lane County to 
administer our FPEP program.  

• Several of us worked on an OUS plan to provide universal health care to 
all OUS students. This plan is still pending.  

• Staff members in the Health Center have remained interested in the topic 
of diversity and participated in several projects during the past year.  

• There were no needle stick injuries reported in the Health Center during 
the past year.  

• UO students in Eugene are no longer subsidizing the cost of Health 
Center access for UO students attending in Portland.   

• Provided leadership opportunities for SHAC students by including them 
in the fall and spring Oregon College Health Association all-day meetings 
and in providing our new SHAC chair person the opportunity to attend 
the annual national conference of the American College Health 
Association. 

• Peer Health students and SHAC students develop leadership skills, 
problem solving skills, communication skills both written and verbal, 
presentation skills and organizational skills as well as an increased 
awareness about the health field which has directed some of the students 
to health related careers such as public health, nursing, medical etc. 

 
Milestones: 
 

• Healthier budget  
• Improved productivity of staff  
• New leadership staff (Interim Medical Director, Manager of Physical 

Therapy/Sports Medicine)  
• Work on Student Affairs Strategic Plan  
• Integration of UHC into the Student Affairs Division  
• Improved staff selection processes 
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Excellence in Action: 
 

• Our peer health internship students (seven attended and five presented) 
spoke at the April University Senate meeting on behalf of the university 
going smoke-free. They presented data and read student testimonials in 
support.  

• Contract with Language Line an over-the-phone interpretation service to 
assist physicians and nurse practitioners in communicating with patients 
whose native language is other than English.  

• We conduct special orientations for international and AEI students in an 
effort to make the Health Center more accessible to students who come 
from cultures where health care may be practiced much differently than in 
the U.S.  

• The Health Center routinely contributes to the pre-professional 
experience of students enrolled in health care fields.  We frequently serve 
as a site to mentor Pharmacy students in Pharmacy Clerkships and host 
internships for Nurse Practitioners and other care professionals.  
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Best Practices:  
 

• A great deal of work has gone into developing clinical guidelines for the 
treatment of asthma patients and providing continuing education to the 
medical staff on this topic.  

• The medical staff has an ongoing practice of case review during which 
they present cases for comment by their professional colleagues.  

• The Peer Health Education Internship Program continues to thrive and 
provide the students in the program the opportunity to learn about basic 
health issues and public health, and develop leadership skills as well as 
meet with students who come by the peer health promotion office where 
numbers are up.  

 
Misfires/Problems: 
 

• A complicated, divisive, and time consuming peer review case pointed out 
a lack of a clear process for Quality Medical Assurance.  

• Although great progress has been made on staff morale problems at 
UHC, these problems are well entrenched, of long standing, and are 
interwoven into the fabric of the Health Center. They are being addressed 
and will continue to be through ongoing consistent high quality 
leadership of the Health Center.  

• Various commitments related to UHC assessments throughout the entire 
year were disregarded making it very difficult for us to determine the 
status of our budget throughout the year.  After the close of the fiscal 
year, adjustments were made to the UHC budget to conform to the 
agreements made at the beginning of the academic year. The only 
exception to this is the Health Center continued to be charged for the 
minority student fee remission program contrary to the promise that was 
made to discontinue this charge to the Health Center. 

• Ongoing lengthy delays in having routine contracts approved has caused 
additional work by UHC staff and placed in jeopardy, contracts that are of 
great benefit to students and the financial well being of the Health Center.  

• The UHC web site is hopelessly out of date and received little to no 
attention during the past year due to the death of the IT staff member.  
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Resources/Operational budget problems: 
 

Most of these are noted above. However several points are elaborated upon 
below: 
 

• Through great effort, the UHC budget has come back into a healthy state. 
However, the long term financial sustainability of the Health Center is still 
in question and may require a different funding model or at minimum, 
substantial increases in fees or a significant reduction in the scope of 
practice provided at UHC.  

• For the past two fiscal years there have been practices by the budget 
office that have made managing the UHC budget very challenging. In one 
case, significant charges were applied to the UHC budget after the close of 
the fiscal year, with no advance warning. In another cases, commitments 
made prior to the start of the fiscal year, to remove certain ongoing 
monthly charges to the UHC were not implemented until after the close 
of the fiscal year, despite numerous attempts to bring these charges into 
compliance with the agreement made before the start of the fiscal year. 

• The University may be nearing the point where it will have to allocate 
funding for more mental health services or make a decision to limit access 
to mental health services. Demand for psychiatric services is beginning to 
outstrip our current staffing level.  

 
Plans for 2009 – 2010: 
 

• Further analysis of productivity, staff schedules, and the budget. Staff 
worked very hard last year, saw more patients than in previous years, 
and generally were more productive. While that generated additional 
revenue, it appears that the pace is not sustainable. In addition, the staff 
schedules of the medical staff and the nursing staff provide for no time for 
significant involvement in broader student affairs activities and projects. 
This is a dilemma. Leaders in other university Health Centers contend that 
in order to pay for medical staff time, it is vitally important that their time 
be as fully committed to patient care as possible.  As a result there is only 
limited time for medical staff members and nursing staff to be engaged 
with campus wide or student affairs wide projects. We will continue to try 
to find ways to make the UHC financially sustainable.  

• There are some long standing problems related to the culture in the UHC. 
During the past year, improvements have been made. More work is 
required on this front.  

• National College Health Assessment will be conducted spring 2010. Goal 
is not only to conduct the survey and collect data but ensure other Student 
Affair departments have access to the data.  

• Staff is preparing to host regional college health conference, Pacific Coast 
College Health Association, to be held in Eugene the fall of 2010. This is in 
collaboration with OSU and the Oregon College Health Association.  

• Continue collaboration in working with other Student Affairs colleagues 
and campus partners in developing the Healthy Campus Initiative.  

• Participate in an ACHA pilot project for clinical benchmarking.  
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• Review clinical guidelines and practices for prescription of medications for 
ADHD/ADD and chronic pain. 
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Executive Summary 

University Housing 

2008-09 
 

 

Introduction 

University Housing provides services to the campus community twenty four hours a day, 365 days each 

year.  With a primary responsibility to house, feed, and support the academic and transformational 
experiences of University of Oregon students, a wide variety of staff, expertise, and program offerings are 

coordinated and orchestrated to effectively and efficiently carry out this responsibility.  2008-09 was no 

exception.  The campus enrolled a record number of first year students, which significantly affected 

Housing’s efforts to positively impact the first year student’s transition to university life.  In spite of the 
extraordinary numbers, staffing and leadership transitions, and the economic climate, University Housing 

staff and students maintained service levels and embarked upon new endeavors. 

 
Mission 

The mission of the Division of Student Affairs is to advance student learning and create a distinctive, 

transformational experience for the students at the University of Oregon.  The Division plays an important 
role in supporting the academic mission of the institution and in preparing our students to live effectively 

in a global and diverse society. 

 

As a member of the Division of Student Affairs, the role of University Housing is to support the academic 
mission of the University through the provision of residence halls, family student housing, and related 

services. University Housing is a self-sustaining, self-liquidating agency of the university (receives no 

tuition or tax support for its operating budget). The goal of University Housing is to serve as a primary 
partner in the creation of a premiere residential university and to offer the highest quality living 

experience at a reasonable cost. 

 
Highlights 

Campus enrollment of first year students exceeded historical levels, and the campus contracted with an 

off-campus housing provider for four hundred living spaces.  Located in the complex were both student 

and professional staff who worked to assist residents to develop community and become an integral part 
of the UO campus culture.  While the program was successful given the distance from campus, it did not 

replicate the on-campus experience that is so widely associated with a first year student’s success.  As a 

result, enrollment management decisions for fall 2009 focused on a freshman class size that was more 
closely aligned with the on-campus housing capacity. 

 

The 2008-09 capacity issues brought to the forefront the need to move decisively in the development of 

additional student housing.  A long range sequence of renovation/replacement was developed, and we 
earnestly began the planning and design of a new residence hall, which is currently planned to open fall 

2012.  Building upon the success of the Living Learning Center’s design and ability to promote the 

integration of academic and residential programming and consistent with the goal to be a residential 
university,  the new housing will include features that enhance the academic experience of not only the 

residents of the building, but those of the campus community as well. 

 
Across the department and throughout the staff, attention was paid to not only maintaining the quality 

services and programs and experiences we routinely provide, but also efforts were made to enhance 

existing programs and create new options to assist students in their educational experience.  The 

community development and learning component is the niche for which we have the skills, expertise, 
commitment, and collaborations, with campus resources setting us apart from, and above, private housing 

developers. 



Budget 

With an operating budget of approximately $37,000,000 and revenues derived primarily from rents and 
meal plans for our residential students, University Housing successfully funded operational expenditures 

including labor, services and supplies, facility maintenance and improvement, campus overhead, raw food 

costs, and annual debt service requirements.  Additionally, $2,500,000 was set aside into building reserve 

funds to finance capital repairs and improvements of our aging facility stock. 
 

The Family Housing operations are just at the break-even point.  It is a very delicate balance to set rental 

rates for these facilities at a level which will generate sufficient resources to cover the operational 
expenses, yet stay within the financial reach of students attending the university.  If the rents are too high, 

students seek other housing options, and we risk not being able to cover the operational and debt service 

expenses. 
 

Residence Life 

The main goal and mission of Residence Life is to build communities that support and enhance the 

academic mission of the University of Oregon.  This is accomplished by collaborating across a broad 
spectrum of academic departments, campus offices, and faculty members.  Co-curricular programs help 

build positive, inclusive, and respectful environments.  Partnering with campus colleagues to enhance 

student learning is a crucial priority of the staff in Residence Life. 
 

As one of a myriad of partnerships and collaborations, the Community Conversations series completed its 

sixth year as a living learning curriculum for students and student staff.   These panels extend the 
academic enterprise outside of the traditional classroom and foster student interaction with faculty, staff, 

and community leaders.  Other successful collaborations include the Residential Freshman Interest Group 

(FIG) program and the Faculty in Residence program. 

 
Dining Services 

Fall 2008, another self branded dining concept, Big Mouth Burrito, was added to the mix of very 

successful operations including Commons Grounds Café, Fire n Spice Grill, DUX Bistro, Grab n Go 
Market, Carson Dining, and Barnhart Dining.  Housing Dining Services incorporates an extensive use of 

locally grown or produced products.  Menus and recipes developed by Dining Service’s chefs, with 

particular experience in cultural dining, figure prominently in the offerings to not only residential 

customers, but Catering customers as well.  Survey responses and anecdotal information indicate that our 
student customers appreciate the wide variety of dining offerings and the extensive hours of availability, 

which supports their busy lifestyle. 

 
Facilities 

The Facilities staff was very creative in their approaches to maintaining and improving our facilities.  The 

age of the bulk of our stock requires particular attention to infrastructure systems.  While much of the 
effort goes into “behind the scenes” work, in addition to the everyday maintenance needs and preventative 

maintenance programs, we were able to plan and complete some significant projects, including the 

renovation of the 5th floor of Carson Hall, renovation of a Walton CD apartment, installation of security 

gates on the Bean courtyards, upgrade to the north and east façade windows at Carson Hall (Phase II), 
replacement of roofs at Carson and Walton, and the remodel and creation of the space now occupied by 

Big Mouth Burrito. 

 
Diversity Highlights  

The third year of the “Count Me In – Together We Can Change Our World” campaign launched in fall of 

2008.  ”Count Me In” works to build a community of individuals committed to creating an environment 
that is inclusive, respectful, and welcoming in the residence halls and on campus as a whole by inviting 

all community members to intervene in situations where disrespectful behavior exists. 



One of the highlights of the year involved a day-long training event with Dr. Kathy Humphrey focusing 

on ways in which student staff members could incorporate diversity into their residence hall communities.  
Another highlight included both the Residence Life staff and Facilities Custodial staff’s completion of the 

Student Affairs Cultural Competency Modules. 

 

University Housing renewed its partnership with the Office of Institutional Equity and Diversity, the 
Center on Diversity and Community, and Academic Affairs to co-sponsor a campus visit by Dr. Derald 

Wing Sue, a nationally renowned counseling psychologist and UO alumnus.  In conjunction with the 

Martin Luther King, Jr. Celebration, Dr. Sue delivered a keynote address and presented a faculty 
workshop. 

 

Student Involvement 
Students figure prominently into the development of programs within the residence halls and family 

housing.  Leadership opportunities abound through participation as a member of the Resident Assistant 

staff, Desk Assistant Staff, Residence Hall Association, Complex Government, Family Housing Tenants 

Council, Family Housing Board, Oregon Think Tank, or Oregon Brain Trust, just to name a few.  
Additionally, individual students are actively involved as members of advisory committees and task 

forces.  We rely heavily upon student employees to effectively conduct much of the University Housing 

business.  While learning skills associated with the particular work assignment, many students participate 
and excel in the lead-work opportunities that are available.  Through these leadership positions, skills are 

learned and honed, and many are readily transferrable to lifelong employment and leadership roles. 

 
Challenges 

University Housing operated throughout the 2008-09 year under the leadership of an Interim Director.  

Throughout the department, staffing levels have been minimal at best.  While staff pulled together and 

worked to cover all of the necessary responsibilities, the current level of staffing is not sustainable given 
the initiation of new programmatic efforts and facility projects. 

 

As we proceed with the plan to renovate/replace the bulk of our existing housing stock, identifying 
financial resources will be a critical need.  It is unlikely that room and board rates have the capacity to 

assume the financial weight of necessary bonded debt sufficient to move forward with the aggressive 

renovation plan.  

 
Goals for the Upcoming Year 

~  During 2009-10, our first priority will be to complete a search and name a permanent Director of  

    Housing.  
~  By the end of 2009-10, we should have finished the planning and design components and be ready to  

    break ground on our new residence hall. 

~  We plan to develop and implement a means by which students can access ingredient and nutritional  
    data for menu items. 

~  Initial steps should be taken to begin development of the University Housing Strategic Plan.  This plan  

    will be consistent with, and an integral part of, the success of the Student Affairs Strategic Plan.  


